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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What are the different types of decisions made in an organization ?
Strategic decisions, Tactical decisions, Operational decisions

2. What are the tactical decisions about?
The tactical decisions are risky. They focus on resource utilization  and operations and involve
fewer resources
3. What is the logistics strategy about?
The logistics strategy creates a link between higher level strategies and functional strategies of the supply chain.

4. What is the value added strategy about?
The value developing a product that has worth from a customer’s standpoint.
It sets the objective for organization, seeing how to attach value for the end customer of the product.
 
5. What are the three factors to be considered when designing a logistics strategy?
Product, Place, Price

6. How do logistics play a strategic role in organisations?
The logistics related decisions and policies have direct impact on corporate strategy.
The Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time etc

7. Outline the main areas that a logistics strategy emphasizes.
The Organization can only be successful if they supply the desired products to customers while taking an edge over competitors.
The logistics strategy emphasizes the cost, customer service, timing,  quality, product flexibility, volume flexibility,  technology, location,



8. What is a lean strategy?
The lean strategy tries to make high customer contentment but tries to reduce the whole cost of logistics on the same time.


9. What is the main purpose of logistics audit in organisations?
The logistics audit gives you “full picture” about your options and opportunities. An organized review
of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details.



10. Outline the steps involved in developing a logistic strategy.
It has 8steps: 
-Perform the logistics audit
 It depicts the factors that lead to achievement in this environment, and the significance of each one.
-The internal audit evaluates higher strategies from a logistics viewpoint
It is strategic focus.
-Design the general features of supply chains
This includes the design of network, place of facilities, capacity, technologies used.
-Set particular goals to illustrate what every logistics activity must attain
The internal audit depicts how well the present logistics attain these goals, and identifies areas that require improving.
-Design the most excellent organizational structure
System and controls to hold up the network.
-Benchmark logistics
Which review the performance of most important organisations, define methods to compare real performance with planned, best, and competitors’performances.
-Execute the strategy
Set the circumstances for lower logistics decisions level.
-Monitor genuine performance  
repeatedly looking for perfection, keep the strategies up–to-date, and present feedback.

CASE STUDY:
[bookmark: _GoBack]
-How does Charlotte currently organize her logistics? What do you think are her aims and priorities?
Charlotte built hers business step by step during the years. She wants to increase her business’s value and make wider demand and opportunities for the customers as she did in the last few years so these are her priorities at the moment if we talking about short period. The aims are longer term because to “capture” other area and build a new “headquarters” over there is always long period because you have to present your new shop, products and demand for your customers and tell them why they have to choose your demand.
-What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?
In this situation the effect of the expansion on logistics is the higher outcomes on the first time because She have more shops, wider demand but the distance between the shops is 15km and the delivery distance can be around 50km that’s why she has to have invest and buy few car and keep more employees. She can’t manage alone the company anymore. 
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