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1. Give short answers for the following questions: 

i. What is the ‘facility management’ about?

Facility management is the capacity that each facility in your supplychain can manage and the role that facility plays in your overall supplychain. Influencing factors would be cost, proximity and supplier and market allotment.

ii. What is meant by the term ‘milk run deliveries’?

Milk run deliveries are deliveries routed together which can consist of single orders or multiple orders consolidated. There are 2 major methods of routing milk runs, i.e. the savings matrix and the general assignment technique.

iii. What is meant by the term ‘reverse logistics’?

Reverse logistics is the term for returns that comes back to your facility. There could be various reasons for the returns, wrong product ordered, damages in transit, incorrect qty delivered. Some organisations use reverse logistics to generate income as they can collect from suppliers in the same region as their deliveries.

iv. Deliveries can be made to customers from two sources. What are these?

The different sources that deliveries can take to customers would be 
Single product locations or distribution centres. Single product locations are typically bulk deliveries and distribution centre deliveries would be a combination of various line items.


v. Describe the procedures involved in production scheduling.

The procedures involved in production scheduling are the calculation of the run out times of all products – R values. Then determine the Economic lot size (ELS) and re-calculate the lowest R-value per product. The process can repeated to create a production schedule into the future 
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vi. Outline the procedures for Affective Order Management.

The procedures for effective order management are as follows
1. Enter the order once and only once – Capture the order electronically as close to the source as possible
2. Automate order routing – Automatically send orders to appropriate order fulfilment locations.
3. Make order status visible – let customers and service agents see order status automatically when they want.
4. Use integrated order management system – automatically connect order management system with other related systems to maintain data integrity.

vii. Outline the benefits of outsourcing supply chain operations.

The benefits of outsourcing supplychain operations are that an organisation can manage their whole supply chain without having supplementary operations as part of their core competencies. Organisations that focus on the R &D development of a product can outsource the manufacturing warehousing and distribution of their supplychain. They can also outsource the credit management side of the business. Or even the order management side, and have supply chain managers that manage these operations on the company’s behalf.   

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this.

In the modern day supply chains organisations need to be able to adapt to the ever changing desires of their customers. They must be able to produce a product that the market requires as cost effective as possible to ensure that they keep their market share or increase their visibility in the market.

Previously organisational flow worked in the silo effect within departments in the organisation. R & D were designing products that used unique components and raw materials to differentiate themselves from competitors. This created chaos in the procurement, manufacturing and distribution of the finished goods. The increase in raw materials and components meant an increase of staff to manage the various processes, in turn the manufacturing process was delayed, either trough component/raw material delays or production capacity. This meant that the business could not deliver on time.
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Today, organisations tend to be more agile in their product development approach by understanding that you cannot develop a product without understanding your supplychain capability. Their product design team is a cross-functional team that looks at how to use components and raw materials interchangeable to create new products, have fewer suppliers with a wider range of raw material capability, manufacturing facilities that can manage quick change over functionality minimising delays and maintaining economies of scale to optimise production cost.

With cross functional teams working together, products are more likely to succeed as the organisation is able to be flexible to the changes in the market and they can produce a product that’s cost effective.


Project 

Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on. What could you do to improve these operations? Produce your findings in a report.

Report – Poor logistics– Service delivery housing

Background

Since democracy, the government has promised citizens free housing for the underprivileged. The housing backlog has grown over the years as the population has exploded and more people are not economically stable to afford bank purchased housing.

Scope

Investigate root cause of backlog, identify short comings and propose alternative solutions.  

Findings

The housing backlog is bigger in the urban and major city centres. This can be attributed to urbanization over the last few decades from the rural areas. This has created a sprawling metropolis of informal settlements closer to industrialised areas. Good lands for government housing developments are not always readily available. Projects may span over a couple of years to reconstruct the land with the proper required infrastructure. There might be a duplication of eligible beneficiaries due to decentralised management of 
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beneficiary lists. Contractors employed to supply the housing may use inferior materials and workmanship. There might be corruption in the awarding of tenders and allocation of housing to beneficiaries.

Recommendations

A national central beneficiary database, with regional accountability for beneficiaries’ local government
The cross referencing and removal of potential duplicate beneficiaries
Proper stakeholder management through proper project management principles
A national supplier database with regional oversight by local government
Proper supplier and vendor management processes with service level agreements and vendor penalty agreements in place to ensure proper service delivery
An independent national tender adjudication committee with regional oversight by local government
To have proper project timeline management with representation from local and national government departments, with oversight from a ministerial committee.


Conclusion

To ensure that citizens receive the best service delivery from their government, it will mean that there’s a public/private partnership with the relevant stakeholders. The proper oversight and management on the deliverables will be dependent on how the stakeholders will be engaged to deliver the required outcomes. 

By having a centralised management structure in place, corrupt activities can be eradicated and a proper adjudication and allocation system can be put in place to ensure that contractors perform the required levels of service and beneficiaries receives their housing allocations in a fair and just way.

These are time sensitive issues and will have to be implemented and managed through proper engagement with all stakeholders to ensure compliance and buy-in.
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