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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
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1. What is the importance of “feasibility study” when making a budget for an
event?
When I was planning my wedding we had a certain amount of money and we needed to ensure that it was sufficient so I sat down and itemized the cost of everything that was needed for the wedding comparing price with competitive local business and their reputation to deliver.  This is very similar when budgeting for an event, the only difference is we didn’t make money on the wedding or have to attract the right people to attend.
 
ii)                Describe the main factors that should be considered when selecting a venue.
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Reputation of the venue/restrictions of use; capacity; date; cost; ensure you have power and water supply; toilet facilities; assess to transport/parking/disability assess; stage facilities; accessibility for emergency services; safety; security; what other events are taking place at that time; access to building when setting up; contingency plan re weather if outside venue.
 
iii)        Outline the main safety considerations for catering operations.

There has to be rules and regulations when considering catering food from beginning to end due to accidents and food poisoning. I would want my food prepared in a hygienic and safe area if I am eating it (food and safety regulations and code-of-practice guidelines).
· You should see a copy of their food safety certificate and how they handle food
· Need to know identification and regulation of food hazards
· Identify and regulate health and safety hazards
· Where is the food to be prepared and what equipment will be used
· Where is food to be stored before consuming
· Food needs to be transported safely and without contamination
· Does the facility have adequate drinking water
· Evidence of insurance to cover the property and people
· Where is the first aid box?  Need to see it and what’s in it – are the items in date.
· As using the kitchen need to ensure that gas and electricity installation is in compliance with regulations.  Therefore, need to see certificate.
· Are there any risks that may cause Health and Safety problems for attendees
· Ensure that attendees are not able to have access to the kitchen area
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iv)        If the event is at a distance from the train station would some extra arrangements be required to facilitate the public and what those arrangements can be?
 It should be advisable to make arrangements with British transport police and the rail service to make them aware of the event and also to advise about putting on extra buses to transport people to the venue. You could also consider putting on a coach service depending on cost and if this has been budgeted for. You can also consider a private bus or local bus company to shuttle people from the train station to the venue. A route would have to be considered so not to cause delay.

v)        How the PA system and video screens can best be used to manage the crowd?
The PA system is helpful in managing a crowd as they can hear the announcer say which direction to go in and where seating area, for example, are less crowded.  The screens show people what’s going on, so that they don’t have to try to get to the front of the stage, in case they feel they are missing out on something. 
The PA system can also be used when the crowd is on their way to the venue.  The PA system can intermittently tell the crowd which is the best exits to take and an alternative route if extremely busy. 
2)         Activity 
 
Experiment with ‘brain - storming process,’ by gathering a group of friends (up to eight) from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community.
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Produce a report based on the above activity explaining:
a) How was your experience?
b) What ideas were discussed?
c) Which themes/ideas were finally selected and why?
Produce a report based on the above activity explaining:
a) How was your experience?
Not very good as not many people had an idea of what needed doing.  The basics i.e. find a date and a venue, inside event better than outside then you don’t have to worry about weather; but others said outside event more pleasant and attractive but if it rains this may put people off.  Advertising went well. Word and mouth the best way. Advertising locally in colleges, shops and newspapers and getting it announced for a small fee on the local radio.  Some people had contacts so that was helpful.   
b) What ideas were discussed?
Mainly where to have it and catering facilities as people love food and booze.  Then if there is booze you need extra security which all adds up to the cost, plus you would need a license.  Talked about needing permission if event on a field, as you would need to hire a marquee or something similar.  What about the noise level?  That must be taken into consideration.  Also is the band available?  Who is the band and the date of their availability would predict the date of the event? Also, if it was in a field, so to speak, how would people get there?  There would have to be some sort of transportation.  Also, where is the money coming from?  I said we could write to charities and companies to sponsor the gig. It has to be a ticketed event so that it generates money and also, we know how many people have registered.  One person said what about having it in a pub field then we wouldn’t have to worry about getting a license… that was a thought, but it would need to be a big 
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field out in the country.  Also, risk, if we had it in a field we couldn’t store equipment and we would have to have a contingency plan if an equipment wasn’t working as you would need generators.  Good discussion.
 
c) Which themes/ideas were finally selected and why?
A concert with a band having stalls to attract more people.  Themes would be music from a genre.  Perhaps also asking guests to wear the appropriate attire for that period.  This would then decide who the audience would be. Themes would be music from the 90s onwards
 
Once we know exactly what the client expects we then need to test the viability of the idea.  By brainstorming with others; this will help to see potential problems or good ideas to take forward for the event.  After the brainstorming (just like starting a new business) we will be able to see significant factors and whether it is feasibility to carry out the event.
If the event is new you have little or no idea how much the event is going to cost so it is good practice to fine out from perhaps another company who has experience in organizing evens about the cost involved.  Also, an idea to look on the internet at several companies who have done this event at their costs and potential attendance to events like this.
t should be advisable to decide with British transport police and the rail service to make them aware of the event and also to advise about putting on extra buses to transport people to the venue. You could also consider putting on a coach service depending on cost and if this has been budget for. You can also consider a private bus or local bus company to shuttle people from the train station to the venue. A route would have to be considered so not to cause delay.	
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