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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Business Plan for a Café 
Executive Summary
[bookmark: _GoBack] A café in the heart of Wentworth Woodhouse in the newly built garden area. The café will supply tourists and sightseers which refreshments and food as well as providing a relaxing atmosphere for both people and dogs. 
A huge opportunity for a café on the grounds of Wentworth woodhouse as there is currently none in the area as well as providing a welcome stop gap for dog walkers and sightseers of the impressive stately home. 
Target market is dog walkers as well as sightseers and tourist of Wentworth woodhouse. 
Competitive advantages are that it is the only café within a 5mile radius of the building and a prime location for tourists to visit and the browse the house. 
The Industry and the Company
The industry – hospitality 
The products and services – food and refreshments as well as something for our canine friends 
Market Research
Customer to the café will primarily be people visiting Wentworth Woodhouse and dog walkers walking their dogs around the grounds of the house. Market size is limited to dog walkers and tourist specific to the interest in Wentworth woodhouse. Current competition is limited as there are no cafes on the grounds which will give us a competitive edge as well as being friendly to dogs. 
Current market share would be a monopoly on all dog walkers on the grounds and tourist to the house itself. Sales expected to sky rocket in the first year of business and slowly even out. 
Economics
This needs to be investigated based on other cafes in the area. 
Marketing Plan
 Our marketing strategy would mainly be aimed at dog walkers and providing relaxing place for people and their canine companions. 
Pricing would be based on similar café in the local area for example £2 a coffee which is the average price based on the Wath Upon Dearne area which is close by. 
Sales tactics again emphasis on the dog friendly nature of our business by offering canine related beverages such as a puppercino(warm milk). 
Management team
This would consist of me and my partner with a look to bring in future employees once the business has broken even. 
Risks
Current risk are that the building where I would want to situate my business is currently under construction may go on longer than anticipate.
Rival cafes opening for example the trust that owns Wentworth Woodhouse may open their own café. 

Case Study 
As a bank manager I would expect to be able to see their sales forecast and budget. Their predicted expenses month on month as well as any cash flow statements they may have. 
I would expect a significant marketing research plan has been carried out and even completed, identifying their target audience and the amount of traffic that will pass by their desired location. 
Finally a good business plan is key to success and moving forward with a business this is because it highlights why you are opening a business in the first place and what your goals and accomplishments are for the business and its future.
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