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                                                Question 1 (i)
One of the major difference between the Construction Industry and other Industries is that any products resulting from it are always stationary. The reason for this is because the Construction Industry can be linked to the Tertiary Sector which deals with experience, attention, advice and discussion. All of these are needed for the proper functioning of the Industry.
This Industry is a risky one and its reward are more rewarding than some other line of business. It requires the use of several professionals such as civil engineers, architects, draughtsmen and overseers. Most of the works done in this Industry does not need fixed assets, because the works can be carried out by hired personnel and machinery.
                                          Question 1 (ii)
There may be several reasons why accidents in the Construction Industry is higher than other Industries. The reasons include the following:
(a) Health and Safety standards are compromised.
(b) Lack of training among workers
(c) Limited oversight and control
(d) The absence of a comprehensive understanding for the application of safety standards for the construction sector. 
Health and safety regulations are important and must be observed at all times. If they are not observed and proper training of workers are not in place, then there is the likelihood of more accidents.  The structure and movements of material needed on a construction site must be monitored al all times, if not done accidents will always happen.
                          Question 1 (iii)
The main duties that Middle Level Management perform in the Construction Industry includes the following:
1. Architects: They are responsible for determining how a building will be designed and will be responsible for the overall design before the construction, which will become the base map for the construction.
2. Junior Engineers: They have special knowledge regarding a certain area of construction engineering that involves the designing and improvement of public works infrastructures and systems like bridges, water and sewage waste system and highways.
3. Procurement: Procurement of all materials, labour and equipment management are done at middle Management level.
                                       Question 1 (iv)
The role of the  first Line Manager is crucial for the success of a construction project. He takes instructions from the Middle Level Managers and report back to them as required. Also it is his role to do the following.
1. Making sure that all work are of high quality.
2. The project must be completed on time and within the budget.
3. Instruct the workers what to do.
4. Ensure that the objectives of the project are met.
5. Encourage and build team work.
6. Ensure discipline among workers.
7. Ensure that plans and schedules are adhere to by regular inspections and quality control.
8.  Train and develop the workforce to new challenges.
                      Question 1 (v)
A broader classification of the basic activities of a construction project can be describe as follows:
1. Construction
2. Alteration
3. Converting
4. Filling out
5. Commissioning
6. Renovating
7. Repairing
8. Up-keep
9. Decorating, demolishing, dismantling and assembling.
                             Question 2
Each construction project is unique in its own way because it will depend for what purpose the project is established. The construction of a overhead bridge is different and unique from that of a new train station or shopping centre. Another way to look at the uniqueness of a construction project includes the following.
(a) Each project has its own budget that is limited because of its size and purpose.
(b) Each project has its own start and end date
(c) All projects differ in activities, although some may appear similar.
(d) The objectives of a project A maybe different from those of project B.
The one off characteristic of the Construction Industry can be looked at by its feature of output, its size and its main clients who are  the government. Also the demand for it’s output and the technology used in the Industry.
                              Question 3
The specific characteristics of the Construction Industry which makes if different from others includes the following.
High danger risk is attached to it which may not be attached to other Industries.
Base on statistics the Industry have accident rates above the national rate over all other Industries. 
A broader classification as stated above. No other Industries are involved in the those activities.
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