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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	[bookmark: _GoBack]Q1. The resources of a company can be divided into tangible and intangible assets. Tangible are for example cash, machineries, manpower. Intangible can be the good reputation of the company, achieved for its effectiveness, knowledge and experience of the staff.
ii. By using an effective resource management system, the company will reduce waste and improve the resources at their maximum capability. This includes taking care of the machineries with regular maintenance, store the goods in safe places, ensure the staff are operating in a safe working condition.
iii. Some problems can arise but can also be prevented with a good resource management. The cost of raw products may vary so it is a good to always have more than one supplier and always keep provisions available to keep a constant production. Materials need to be stocked in a safe place to avoid damage and wastage for the company. Make sure the company is properly insured and have all safety equipment in place. 
iv. The Operations function is to plan, budget and buy the raw materials, produce the final goods by minimizing the costs and maximizing the resources available. To achieve this the company has to count on a good resource management tool that will detect in time any problems, improve production, maintain quality consistency and speed delivery time.
v. A trusted supplier is important for the business. It will ensure consistency on the quality of the materials, reliable delivery time and the best prices.
2. The quantity of raw materials have to be planned ahead. The right quantity should include a stock for emergency. The surplus need to be carefully stocked to avoid damages caused by environmental factors. Could be humidity, water leakage and also possible insects and animals that could contribute in damaging the materials.
3. Without a good managing resource tool, the business can lose money easily. For example, if the materials are stored in a warehouse that is not insured against natural disaster and the raw materials get all damaged by a flooding, the business will immediately incur a major loss that could have been avoided with a proper resource management.
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