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Question 1.

I. There are numerous benefits in the supply chain, they simplify the method of which a consumer receives a product. For instance, a producer would place their operations in the best locations possible not just for ease of delivery but to get the best material for the product. Similarly, producers do not house products on mass, they move them closer to the consumer for rapid delivery. Also, retailers are not required to hold stock on mass as the supply chain can satisfy any demands, freeing up space for the retailers.

II. Companies make their decisions on 5 factors, the first of which is production. This covers the market demand and how much of what product is in demand. The next is inventory, how much stock should be held in which location, its main purpose is to provide a cushion for ambiguity. Next is the location of these facilities, this takes into consideration the strategic position and the subsequent cost for production and storage of stock. Transportation, this covers the method of travel from air, road, rail or sea. Also taking into consideration the speed at which the product needs to arrive and the long-term costs. Finally, the more information held the better, more detailed the supply chain will be further deciding how much of what product should be produced and stored in various locations.

III. Old supply chains were generally slower moving, the reason for this is that companies that manufactured the product thought the best way to supply to customers was to own as much of the supply chain as possible. This proved unfitting as the companies would often move product on mass, which made customer demand unsatisfied. The newer models of supply chain have enabled for a speedier flexible response time, through cost effective professional companies taking responsibility in the supply chain.

IV. Inventory management manages the flow of goods from the manufacturers, to warehouses and finally to the point of sale. Good inventory management is keeping a track of stock changes and both outwardly and inwardly. Furthermore, minimising stock in storage but maximising customer satisfaction is another successful way to optimise performance.

V. Information provides the key to the effectiveness of the supply chain, from knowing how much of what product should be manufactured. Similarly, in 

determining the best place for the stock to be stored within the supply chain. The success of many business relies on the effectiveness of their supply chain and with advance in technology information sharing has become much easier, resulting in increased efficiency in supply chains in turn has improved companies. 

VI. Inventories are situated throughout the supply chain, there are several types of inventory which suit unique needs of the customer. Cycle inventories keep 
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stock replenished. For example, 1 box of apples sold, another box of apples gets ordered to replenish the stock. A safety inventory is made up initially of an estimated product quantity. Usually, the product would be ordered in larger numbers than required to provide the company with a cushion of extra stock. Finally, a seasonal inventory is forecasting according to the season, the products that will sell significantly more. For instance, during summer months, shops are far more likely to sell sun glasses than in winter months. Therefore, the supply chain would use the out of season months to stock more, forecasting the spike in sales during summer. Inventory management is deciding the which system works best for your company.



Question 2.



I. Locations are highly important in the success of an organisation and add effectiveness to the rapidness of movement of product up and down the supply chain. The two main efforts when deciding a location are efficiency or responsiveness. Efficiency highlights the accumulation of various activities at fewer locations increasing the organisations economic outline. Responsiveness, covers an increase in locations which are closer to the suppliers and customers. This method shortens lag time, improving receptiveness and increases customers and supplier satisfaction. The managers must consider several factors when deciding a location. These include but are not limited to, cost of facility, work force, transport access and egress, loading facilities, distance from suppliers and main supply routes. Strategic locations decisions severely impact the performance of the organisations long term. Not only are the locations facilities a long-term investment, they are also tactically selected to provide various routes for efficiency to deliver the product to the customer and to receive from suppliers. Locations in a supply chain are critical for a flourishing organisation and provides the foundations to successfully deliver and receive product from both supplier and customer.



Question 3.



I. For a supply chain to work, there are a range of companies that carry out varying jobs within the supply chain. These are producers, distributors, retailers and the final consumers. Without any of these differing 
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functions the supply chain would not work. Producers are at the source of the supply chain. They can vary from the rearing of animals and their produce, mining for oil and gas to intangible things like the creation of software and music. It is essential for a producer to be active to establish a successful supply chain. Distributors are also known as wholesalers receive product in bulk from producers, from there they determine the quantity and product that must be configured and sent forward to the retailers depending the demand. Furthermore, distributors sell products in bigger quantities than expected by individual customers, dealing mostly with small businesses. In short distributors bulk buy from producers and sell in bulk to customers, they also deal with advertising and sales of the products. Additionally, the main functions within a distributions centre is inventory administration, warehouse operations, transport and customer support. Extra work is needed to consistently identify the customer demand and keep new products and stock at optimum levels, maximising the distributors functionality. Retailers are used to sell directly to the individual consumer, usually storing less stock but in a greater variance. Similarly, to distributors retailers consistently track the consumer demand to optimise sales. 



Case study.



I. The supply chain of dairy begins at the producer, which is the farm that produces the product of raw milk. From there the milk would be collected in bulk and transported to the dairy processing farm where various bi products will be created such as yoghurt, cheese, milk powders etc. In Addition, there will be a secondary dairy processing farm that will create processed cheeses, butter and ice creams. Once the product has been finalised is will be transported to distribution centres and then forwarded on to retailers to satisfy demand. The supply chain of PE dairies is self-sufficient in the sense that the PE dairies is the producer, distributor and retailer of their own product.  Simon Hull runs the dairy plant which creates the dairy as a raw product additionally, he combines the product with the other services he provides. Such as the labour, transportation and marketing by handing out leaflets of his product. Simon configures goods according to the customer need and delivers them door to door coving himself logistically preventing him from needing external contractors. Furthermore, tries carefully not to carry too much stock and to keep waste down to minimum of 2% as dairy have a short life span. The varying 
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customer need proves difficult to forecast for Simon. Also, a growing number of customers are deserting his services to purchase similar goods from supermarkets. 
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