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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1: 

I. Human resource department is responsible for recruiting, managing, employee relations, payroll, benefits, and training.
II. The goals and objectives of human resources management directly depend on the stage of the organization's life cycle. Formation of the organization - assistance to the organization in the realizing its own objectives and recruiting necessary qualified employees. Intensive growth - the formation of an enterprise strategy, based on the state of human resources. Stabilization - ensuring the stable functioning and sustainable development of the organization in the long term. Crisis - developing and maintaining the quality of work and the work life of the employees of the organization.
III. To the organization: Help the organization achieve its goals, maintain a friendly environment in the organization that helps to open the potential of employees, avoid activities that contradict the rules of the organization and/or professional ethics. To the employees:  Encourage professional decision-making and social responsibility, respect the uniqueness and value of each person, maintain accurate information and protect confidential information.
IV. Time saving, quality hiring, scalable capacity, competitive advantage, selection of employees that will stay for a long time in the company.
V. Ability to see weaknesses and skill gaps, promotion opportunities, ability to discover and develop talents, adaptation of an employee in the organization.

Q2: 
   Managing human resources is one of the most important directions in the activities of many organizations and is considered the main criterion for achieving economic success. The emergence of specialists in the work with personnel who had training in industrial sociology and psychology, meant a genuine revolution in the traditional forms of personnel work. If previously the personnel work was a function of line managers of various levels and rank, as well as employees (and managers) of personnel services involved in accounting, control and administrative activities, the emergence of managerial (staff) function associated with ensuring the proper level of the human resources of the organization, significant widened the range of tasks and increased the importance of this direction of management. 
HR manager is one of the main positions in the organization. HR are responsible for the effective use of human resources, labor productivity, ensure the organization of well-trained and motivated employees and so on. They have certain responsibilities, for example, training, selection, remuneration of staff. They are responsible for management functions. And some HR managers are part of the top management, which obliges to possess certain knowledge and skills, for example, strategic and systemic thinking, leadership and team approach.

Case Study:

1. It says that Tony is not happy with the salary he gets paid and his working days, which had affected on his motivation and attitude towards the work.If at least one of the problems were solved, for example, a salary increase, then work on the weekend would not seem to Tony such a big problem, because then his motivation for work would improve, and accordingly, productivity.But if the hotel budget can’t afford raise the salaries of all employees, including Tony, they might need to make a flexible working hours, which let every employee to have a day-off on weekends.
2. The motivation of employees depends not only on wages and working hours but also on how workers involved in working process itself. Do they have goals and aims, are they following any plan or strategy, does their team has any mission or ethics towards the clients and each other and etc? 
a) If a company needs a reason to increase Tony’s salary, such as achievements in the professional sphere - multiple positive feedback from clients,  the need to give that opportunity to grow. Organize training that will not only improve the quality of the work of staff and their motivation (opportunity of career growth and salary rase) but also favourably say on the hotel itself - positive feedback - an increase in the class of the hotel.
b) Work (Big Star Hotel) as a social group is one of the most important components of society. The most important in the society is communication and interaction with surrounding people.To restore low salaries and not the desired schedule of work will help communication. Mentoring, solving problems by all hotel employees together, and most importantly asking for opinions or advice from employees (Tony), it will make it clear that their opinion is taken into account that the hotel needs them. The feeling of Appreciation is one more motivation for staff  besides the salary and working hours.
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