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ASSIGNMENT 5

TOPIC:  THE INVESTIGATIVE PROCESS


QUESTION 1 	 SHORT ANSWERS

1. Proactive investigation is an investigation that takes place as a result of an investigators finding. An investigator does not wait for complain of an aggrieved party but rather initiates actions based on the evidence of fraud while on the other hand, Reactive investigations are initiated by citizen or victim complaints and are as a result of an external notification of the crime.
1. [bookmark: _GoBack]Weighted solvability factor is a system that assigns weight to problems. That is to say it tries to separate a problem that is more solvable from the less solvable ones. In other words, this factor tries to identify which crime is more important than the other.  Unweighted Solvability factors do not assign weights to factor. They system assume that all factors are important. It assumes that provided there are traces of factors, all cases must be evaluated regardless of the system being used.
1. Goal Setting and planning is very important for the soundless of an investigative process because. It will help the investigator regardless of how the complaint has been generated to establish a case with a legal basis for investigation and a successful outcome.



1. The major goals of an investigative plan are as follows:

1. Focus:  An investigative plan should be focused and consistent with the goals of the investigation. This means that warning signs and leads are not to be overlooked. Task must also not be duplicated.
1. Control: It is also important that information gathering must be managed as they tend to multiply during investigations. Though the flood of evidence and information is inevitable, a strong plan makes it less destructive for the investigation as a whole.
1. Adaptability: Financial investigations are evolving. They always grow and sometimes shrink but they are constantly changing. Therefore a good plan must be accommodating and flexible enough to adapt to these changes, otherwise even a slight change will render the plan useless.

1.  The stages involved in planning an investigative plan are as follows:
1. Develop an investigative plan: This has to decision making that is not reactive in nature but in favour of anticipating all possible scenarios and devising careful means in the event of any un compromising situation.
1. Financial Planning: Plan has to be made to accommodate resources both in cash and kind that would be used in investigative process. No matter the area one views, money is usually scarce, so plan has to be made in order to minimize costs at the barest minimum.
1. Personnel Planning: A pre-plan has to be made to predict the number of personnel or staff that would be involved in the process. Especially for long term investigation, effort has to be made to estimate what cost would be involved especially if experts are hired. 
1. Technology Planning: investing in the latest technology is a necessity, especially as the world is undergoing a digital revolution and everything is becoming more computerized. Such investments either temporary or permanent must be carefully planned.

1. Intelligence gathering is categorized into surveillance, database searches and trash collections.
1. Surveillance: This is one of the ways by which valuable information are gotten and facts uncovered.  It is a way of keeping constant watch over the suspect or victim and this would help reveal important issues like valuable assets, mainly them that are visible. Through this means some of the victim’s close pals could identified and interviewed.
1. Database searches: this involves the use of electronic means to gather evidence of a suspect. Information are stored a way to prevent databases while some information is well assessed, could go a long way revealing important dues to investigation process.
1. Trash Collection: This involves searching information through someone’s trash. Some people out of carelessness may throw away documents personal items, receipts that may appear meaningful. These when searched out though may not look meaningful but may make a lot of more sense in combination with other evidence and information.
QUESTION2 
1. Private databases: These are database to which access is restricted. This may include both government are commercial sources. An example of this is a credit reporting service such as Experian. Private database store crucial information such as data related to real estate, uniform commercial code liens etc. Individual’s assessment of this kind of database is usually for a fee. Information can only be assessed by law enforcement personnel for legitimate purposes.
1. Public database: These are less speedy but also less costly than private databases. These days information is made public as many government department are making their database available on the internet free of charge. For instance, property and tax assessment records can be assessed easily through the country clerk’s office 
QUESTION3
Financial crimes investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime. This is because in financial crime, understanding the process of investigation and minimizing errors are very important. Also financial crime investigations require most skilled and experienced investigators.

CASE  STUDY
1. What could be lacking in Byron’s self-devised accounting system is not putting into consideration expense item or personal drawing. Payment to third party could also have posed problem.
1. Some of the causes of short fall other than theft by Byron are:
1. Unpresented cheques.
1. Uncredited cheques.
1. Payment of charges by banks
1. Payment to third party 
All the above could cause cash book (book keeping) and bank account not to reconcile.
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