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QI UNIQUENESS:
Construction Industry is different from other industry due to its uniqueness i.e. no two projects are the same, which is as a result of the nature, size, complexity, weather, location e t c.
MULTIPLE AGENCY
Construction Industry involves multiple agencies who are key players in the success of the project some are internal while others are External Stakeholders that needs to be satisfied before the project can be termed Successful, most of the players are to ensure compliance with law of the land e.g. Governmental agency, Town and Country Planning Council, Land Authorities etc.
SAFETY
Construction Industry has an inherent risk or accident occurring as a result of its nature, movement of tools and machinery than any other industry and due to its changing or dynamic environment, it has not been easy to adopt accident free environment that is the more reason why safety campaign on site is more important.
LABOUR QUALITY
Construction Industry has been suffering from quality labour due to its complexity and accident prone nature and this is making the industry to have short of skilled and quality labour than any other industry.
MOBILITY OF FACILITIES
Factors of production such as labour and machinery tend to move from one place to the other to create product in a dynamic and hazardous working condition in construction industry in order to add value to the product i.e. Project while in other industry like Manufacturing product are easy to control and standardised.
COMPLEXITY
Modern construction industry is mechanised and complex in nature as a result of iteration with series of resource (e.g. labour, equipment )and combination of thousands of activities (such as foundation,concrete ,trenching) to produce desired project for the owner or user from mere concept or drawing.
HUGE INVESTMENT
Due to its complexity and changing nature in the industry, it requires a lot of capital investment so as to put everything together such as investment in fixed asset e.g. machinery, investment in training, education and overheads such as payment of wages and salaries etc. because of this investment that is why some project in the industry has cash flow issue.
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QII
DIGGING: Construction involves digging, drenching, foundation etc., this can make workers to trip at the site and result into accident.
MOVING OBJECT: Machinery and tools used in the construction industry are typically heavy and move from one place to the other in order to complete their activity, workers can be struck by the moving machinery unknowingly.
ELECTROCUTION:
Most of the tools or machinery used in the site are power by electricity and because of that there can be loose or live wire on the ground which workers may not be aware of , which can cause accident at the site.
FALLING OBJECT:
Such as hammer could drop on worker’s head or leg mistakenly from high floor.
FIRE AND EXPLOSION:
Weldering in the site are part of the activity that could likely take place at the site which can cause fire or explosion if not managed well.
CAR ACCIDENT:
Car moves in and out of the site, while construction work is going on, and this could cause fatality at the site.
LONG HOUR WORK:
In Construction Industry, workers work long hours in order to meet up with deadline etc. as a result of tiredness, workers could make a mistake which can result into accident. All the point listed are part of the reason why accident happened more in the construction industry.

QIII        DUTIES OF MID-LEVEL MANAGEMENT
Mid-Level Management often comes up early in the life of construction project to undertake the planning role of the project.
· They involve in the procurement of materials and equipment
· They interact with the architect, surveyor, client or user on the project requirement
· They maintain process and system for compliance with construction drawings, relevant code with the relevant government authorities.
· Coordinate and manage the completion of activities in all phases of construction cycles.
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· Communicate all project status or issue to all the party involved.


QIV         DUTIES OF FIRST LINE MANAGEMENT
· They make sure the work is completed with the right quality and on time at a cost that meets the budget
· They direct, supervise and motivate other workers
· They maintain quality by making sure that plans and schedule are strictly adhered to.
· They train and develop workforce to meet challenges
· They obtain all necessary document such as permit and license in respect of the construction project so as to avoid any delay or disturbance.
· They deal with all manners of conflict in order to promote team spirit.
· They take timely action to correct deviation from plan if any
· They communicate progress update or report to the appropriate people
· They keep all the contract document e.g. Drawings 
· They see to the account and payment of sub-contractor etc in accordance to the contract terms


QV       CATEGORIES OF CONSTRUCTION ACTIVITIES
1. Design and Planning
2. Executing Construction Work
3. Supervision and Inspection
DESIGN AND PLANNING
    Every Construction building starts with an idea in someone’s mind, once the concept is cleared the next is the detailed design and drawing so as to translate the idea into drawing/plan in accordance to the specification of the owner or user, at times the concept might not be cleared this is where the consultant comes up with the feasibility of the project by comparing alternative which will still suit the owner requirement and still fit the budget. The information gather from the above mentioned paragraph will set the stage for proper planning of the construction project.
      When undertaking the planning process the construction company will focus on the policy and standard that will make the construction project a success such as follows
1. Building site orientation: To determine where natural drainage will pass through, the topography and get the area orientation.
2. Building Height: To determine the maximum number of storey or height that is permitted in the construction project area
3. Building Setbacks: To determine the distance the proposed building will be setback from property boundaries
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4. Vehicle Access: Consideration on how vehicle will enter and exit the site, right of ways to avoid accident.
5. Pedestrian access: Entrance and exit should be designed for easy access for all pedestrian
6. Landscaping:
7. Type and Availability of Materials: They must make sure that sustainable material are used
8. Labour Requirement: Choice of Contractors, labor etc. must be planned for at this planning stage.
9. Safety and Security: Health and safety of the workers and everyone at the site must be planned for.
EXECUTION:
The project can be executed by the owner or by the contractor, the former system is called Departmental construction while the latter is called Contractor type.
Departmental type is where the owner from its company engaged the service of an engineer and contractor but in the construction type system, both owner and the contractor appoint the own supervisor to oversee the project.
The execution of the construction project is mainly handled by the first line management known as Supervisor, both the two type of construction project appoint supervisor and the supervisor will need to understand the followings:
1. Conception of the building based on the requirement of the owner or user
2. Determine the feasibility of the project and compare alternatives
3. Preparing detailed design, drawings and resource cost estimates
4. Translating construction ideas from paper into reality using resources.

DUTIES OF SUPERVISOR

· To ensure quality standard of material and workmanship are maintained
· To Provide safety precaution on site
· To follow up to make sure construction is done according to contract drawings and specification
· To make sure contractors follow the agreed Schedules
· Report on updates and progress
The list is in exhaustible

SUPERVISION AND INSPECTION
This activity is also performed by the supervisor throughout the project life cycle, the idea is to test and check the quality of the construction project in order to determine if the quality meets the quality standard set out in the requirement viz a viz 
i. The size and composition
ii. Construction project or material used meet the specification in terms of dimension etc.
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iii. The activities are done in sequential as scheduled or planned in the construction project.
Moreso, inspection needs to be performed by the right person mostly the engineer, quality controller etc. but the supervisor also play an important role in the inspection, most of the times the supervisor would have inspected it before other people inspect it if it in within the contract that there will be second opinion on the inspection activity. The idea behind inspection by the supervisor is to determine if work is going on as planned and to be able to report on the progress of the construction project.

2.The Construction project has many features among them are Risk, Complexity and Uniqueness and this due to its delicate and precarious relationship between the party involved and the changing environment in which it operates. When comparing to other industry, the risk aspect makes its operation very complicated. E.g. Financial risk (unable to make accurate project estimate).
In term of its complexity, most owner or user may not know what they want or what they want may not be feasible in relation to their budget and mind you, it’s a mere design or concept in the mind of the user that needs to be translated into reality, it is until that idea becomes clearer that an estimate could be made.
In the area of uniqueness, no project is ever the same in the industry, every project has a point of difference due to its nature, all this are caused by location, size, availability of labour and raw material etc. to mention few, although in every project you have something to learn from past experience but the project will still maintain its uniqueness, however there must be a trade-off between the 3 most significant objective of a project i.e. Cost, Time and Quality which need to be manage in all construction project as a result of the nature and features of Industry.
Above all odds, this features has made the industry to contribute enormously to the civilation in the world today by providing infrastructure ranging from road that links up countries, residence in which we live, sport and industry are product of the industry, moreso, it has been one of the most employer of labour with outstanding market capitalisation, despite shortage of skilled labour and limited resource it has been managed well with the uses of innovation, creativity and good principle of economics.
Growth in technology has tremendously helped the industry in term of new technique and better management skill in order lower the cost and manage the time properly.

Q3
UNIQUENESS
This feature in construction industry made it different from other industry, it has arguably agreed that no two construction projects are the same as a result of its challenging nature such as location, weather and the condition of the soil. The uniqueness will also mean external influence and constraints will be different throughout the life of the project
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TIME LIMIT
Most of the construction project has a definite start and finish date, the timeline of every project are usually formalized and agreed on in the early phase of the project by all the party involved, it is usually in years.
UNCERTAINTY FACTORS
Uncertainty is another factors that distinguish this industry from others, most project in the industry are affected by risk that could come from bad weather such as rain, storm, hurricane and other unfavorable conditions which could have a negative impact on the progression of the industry project.
FIXED LOCATION
Construction project in the industry are taken place in a fixed location which give rise to logistic complexity because the resource needs to be procured and taken to the site where work is significant in scope, working space, security ,traffic management ,public health and safety will have to be given mug consideration.


PHYSICAL NATURE OF THE PRODUCT
Most of the end product of construction are usually large, heavy, and expensive, it covered over wide range of geographical area, and it is always customer tailored to suit the intended purpose.

PARTY INVOLVED
Construction industry has a lot of party involve in the construction contract process such as:
1. Owner
2. Architect
3. Contractors
4. Sub-contractors
5. Regulatory Authorities
6. Material and Equipment.


SHORTAGE OF LABOUR
The industry is ravaged with shortage of skilled labour due to ageing workforce, travelling required, and absences apparent technology and its changing and dynamic nature.
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HAZARDEOUS 
Construction industry has high rate of workplace fatalities than any other industry due to its nature, for instance in 2000 in the US, it claimed 19.5% of lives at the site which represent 5% of total workforce in the US. 
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