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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1 i. High level thieves are more educated and occupy positions of higher authority such as Executives, Managers, Supervisors and Heads of department as compared to Low Level thieves who have a low education background hence occupy positions of clerks and assistants with minimal access to the control system. 
Majority of the high level thieves are males and mostly aged around 60s. They possess the knowledge and skills on how to carry out fraud without being noticed. These are the people who have never been subject to criminal charges whereas low level thieves lack the expertise and are capable of leaving traces of crime which can be easily tracked.  
The fraud amount with low level thieves would be relatively smaller and fewer people involved as compared to high level thieves who are found to work in unison with other perpetrators hence bigger fraud amount.

ii. The typical profile of a person who commits more expensive fraud is:
· Long term employee of the organisation
· Good education background hence smart and intelligent
· Holds a high position such as Executive or Manager 
· High income earner
· Mostly male generally of older age around his 40s
· Manipulative
iii. Calculating criminals are competitive and assertive in nature. They are repeat offenders who are likely to possess higher than average intelligence and have the capability to exploit others with no mercy. They are risk takers and lack empathy as they do not think much of the outcome of the offence. They lack confidence and are simply motivated by their desires to fit in with others. They incapable of discernment and view their level of success through outsiders’ opinion. Some of the examples of calculating criminals include Insider trading, price fixing, cybercrime, embezzlement of funds etcetera.
iv. Situation dependent criminals are ordinary people whose intentions are not to deceive or harm others, but their situation makes them desperate to save themselves or their families from a calamity. Power brokers as the name suggests "power" have similar characteristics of situation dependent and calculating criminals however their purpose and techniques are different. They are mostly deluded predators who "believe" they can seize the financial and human resources of the company for their own benefit causing harm to investors and employees. The main difference here hence is  that Situation dependent criminals carry out fraud with no intention to do any harm whereas, the combination of the Power brokers situation and predator characteristics are intentions enough to do harm to others.
v. The three situations present in a fraud case are:
· Pressure - This acts as an incentive and motivator to commit fraud. It can be in the form of financial pressure where one cannot meet its financial and personal obligations. It can also be work related pressure where one feels overwhelmed with work and underpaid.
· Opportunity - Non-existent or weak internal control systems make it possible to carry out fraudulent activities. The higher the trust level bestowed on one the easier it is for him/ to carry out fraud.
· Rationalization - The ability to explain and convince another person of no wrong being done by giving plausible reasons to others for example: Transferring company funds to personal account for personal use with an excuse of “borrowing the money”.
vi. Gwynn Nettler's perception about employees lying, cheating and stealing are:
· Employees with low morale and lacking in principles will be less reluctant to lie, cheat or steal.
· Failure in life to provide for their desires will cause an individual to commit fraud.
· Pressure and stress on employees to achieve the set desired outcomes may divert them to the wrong path. 
· Dissatisfaction or disappointment with their work and pay.
· The type of work culture where there is no punishment and where ethics is not followed strongly.
· The more one steals the easier and tempting it becomes.
viii. Typical motivations for a white collar criminal to commit fraud are:
· Greed - This is the most common motivator.  Hunger for more money, to enhance company profits primarily, to enjoy the feel good factor and experience a better lifestyle.
· Competition - Fear of survival in the industry, losing market share or one's job.
· Rationalization - Being able to justify their actions to themselves or others for example. taking money from the company by saying "just borrowing"
· Social Influence - Situation factors such as need for control, decision making and fear of failing trigger the offenders (Bucy et al., 2008, Shover et al ., 2012)
· Leaders - The Success of leaders encouraging their followers to follow their footsteps.
2. The term white collar crime originated to distinguish the nonviolent nature of fraud from street criminal known to be violent in nature. However, white collar criminals can have a more devastating effect financially and emotionally as compared to street criminals who cause similar effects but also cause negative physical effects. Some of the differences here between street criminals and white collar criminals are the point of involvement in the life course, the opportunity structure and the sectors from where the criminals come.  
White Collar Criminals are highly educated, intelligent and successful people yet they commit fraud for further pursuit of wealth. This is mainly due to knowing the fact that “they can" and that they do not perceive themselves as criminals. They are devious and do not even keep direct contact with the victim. Blue collar criminals are mostly blue collar workers who are from a lower social class such as janitors, production staff or drivers. They have minimal access to resources available as compared to white collar criminals hence they tend to commit crimes immediate and personal in nature rather than sophisticated planned crimes. Nowadays though no specific composition or social background can predict who will be a white or blue collar criminal as their status is drawn from a wide range and not just the wealthy and elite only. 
Street crime as the name suggests is any criminal offense that typical takes place in public. Not all street crimes are violent in nature however the situation at the time can lead it to become violent.  Offenders of street crime usually remind us of the most common pickpockets. They are mostly male, young, single, urban and under privileged people whose aim is to gain financially instantaneously through acts of robberies, illegal drug deals and prostitution.  
White collar criminals are not ordinarily associated with crime and therefore are less likely to possess a criminal record. Instead they try to form relationships with persons or professions that should protect them from developing a criminal identity. They have an antisocial conduct amongst them as compared to street criminals who work in groups. White collar criminals show lower self-control in general as compared to street criminals. A criminal can indulge in a mix of both white collar and street criminal too.

3. Human nature is such that every opportunity availed will be grabbed whatsoever big or small difference it makes to their lives. It is therefore a key essential for every organisation to have control systems in place. Control systems acts as a tool to detect and measure the inconsistencies and misappropriations arising in an organisation. Non-existent or lack of controls acts as a motivation to carry out fraud for the chances of being caught would be low. For example lapse of timely month bank reconciliations and no internal audit team to report to signals that a fraud occurred will be missed. However companies with control systems in place also report some cases of fraud, therefore the controls in place should be effective and reviewed from time to time.
Higher level of employees such as managers and heads of department are usually entrusted with high responsibilities and decision making powers. They would probably believe they are the "bosses" and would tend to adopt their own policies. In certain cases this level of trust becomes an opportunity for the employees to perform actions that are in the best interest of themselves at a cost to the company. If leadership from senior management is corrupt, then staff at a lower level will follow and adopt the same norm.
There is no right and wrong, but not when it comes to ethics. It is a system of moral principles that defines a person’s way of conduct as either good or bad. If work Policies and procedures such as punishment are not implemented as part of the work culture, then fraud is likely to take place as employees will have no sense of accountability. An organisation that is bound by rules and regulations and provides guidelines will encounter less or no frauds.
No profits will increase the pressure to do creative accounting to impress the users of the financial statements which would lead to a case of financial statement fraud. Financial transactions are omitted and accounts falsified to show a false picture of the organisation.



Case Study

i. All businesses that use photographs as part of their marketing strategy should be aware of the general legal principles applicable to using copyright works and infringement laws.  First thing to identify in this case would be whether the pictures were protected by copyright and secondly, if the trader requested for permission from the copyright owner. If there was no permission requested or granted then it would be illegal to display the pictures on his website. The trader has reproduced the photographs from books and magazines and portrayed them as his own work which he probably does not have any right to do so but would also be ethically wrong. This could also qualify as a crime of forgery and uttering where, works of art are copied by the trader and presented by him as originals on his website as his work with the intent to deceive the users of the website. Every country has different laws regarding copyright protection and should be taken into consideration when deciding whether a fraud has been committed or not.

ii. The forensic expert will assess and analyse the trader's accounting records starting with the inventory records.  Understanding the amount and type of inventory used per fit out and the costing method used to determine the sales price. This will help determine the expected profit per fit out and compare it to the actual profit shown. The total inventory purchased and the closing inventory at the time of investigation will give an estimate of the number of fit outs that should have been done. Local purchase orders should be matched to purchase invoices and look for any discrepancies in the system. 
The bank accounts should be verified and matched to the accounting systems. Income received and expenses paid for raw materials and other related expenses should be checked and confirmed with the physical documents. Source of initial capital to start up the business must be confirmed and records checked. This would reveal the different bank accounts the trader has access to and help identify if any unaccounted income was being banked.
Establishing the duration of the business in existence will also determine its sales output levels and how many fit outs are done side by side. 
Meeting his clients and suppliers can also provide an insight with the type of relationship they have and if it is possible for them to collude.
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