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i. What is purchasing?

Purchasing is the act of buying the goods and services required by the business in order to operate and/or manufacture products

ii. Define the term ‘procurement.’

Procurement takes care of all the materials required to get goods, services from suppliers into business.

iii. What is the importance of procurement in a supply chain?

Once Procurement is the process of finding, agreeing terms, and acquiring goods, services, or works from an external source, a common method with effective results is via a tendering or competitive bidding. As part of the procurement process the suppliers’ performance is constantly monitored. That’s why Procurement is seen as strategic helping to improve the organization’s profitability.

iv. Who are qualified suppliers?

Qualified suppliers are considered when fulfil a set of requirements such a:

a. They are  financially safe
b. Competence to supply essential materials
c.  Deliver on time high quality materials.
d. Are flexible to customers’ demands and changes
e. Have an excellent reputation

v. What is e - procurement?

e-Procurement or electronic procurement refers to the process of purchase and sale of goods or services through electronic methods, primarily the Internet is also known as supplier exchange.





 vi. Outline the main aims of procurement.

a. Organising a consistent and continuous flow of materials into a business;
b. Working directly with user departments, establishing relationships, and their requirements.
c. Finding good suppliers
d. Negotiating best prices
e. Keeping stock low
d. Moving materials rapidly
f. Keeping abreast of conditions, including pending price increment

vii. Outline some common manufacturing strategies.

The most common manufacturing strategies re Make-to-Plan (MTP), Make-to-Order (MTO), and Assemble-to-Order (ATO). MTP also stands for Make-to-Stock ((MTS).

2. Describe the procurement cycle in details. (8)
The procurement cycle has the following steps:

1.  A User department

It finds a need for material and prepares specs , request the go ahead from the finance department issues a purchase request to the Procurement Department

2.  The Procurement

Inspects the material requested find suitable suppliers shortlisted and contact them for quotations.

3. Then, every supplier

They check customer solvency plan delivery send quotation back to customer 

4. Then, procurement

Discusses technical details and clearance to purchase chooses supplier and issues purchase order

5.  The selected supplier

Processes buying order dispatch material and shipping advice issues invoice to customer

6.  The procurement

Acknowledges receipts examine materials and informs the user department about materials arrival.

7.  The user department

Receives and inspects material notifies shift from budget update stock records uses material 

8.  The procurement 

Arranges payment for the supplier’s invoice

3. Which approaches are used to monitor the performance of suppliers?
[bookmark: _GoBack]Supplier rating or vendor rating assuring suppliers meet a checklist whether the supplier reaches suitable standards. The most important objective of the supplier monitoring process is to reduce purchase risk and maximize the overall value of the purchaser. Usually involves evaluating, at a minimum, supplier quality, cost competitiveness, potential delivery performance and technological capability. Scorecards are one of the tools used to measure effectiveness and performance from suppliers a common way to introduce it is recording a KPI with the terms of the contract in order to visualize recurrent issues.
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