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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assignment 10 level 5

Give short answers for the following questions:

i. Outline the activities involved in logistics. 

Answer:

Logistics is moving goods from producer to end user, either via warehouse, distribution centres or direct to customers depending on products.

ii. What is meant by the term ‘cross docking’? 

Answer: 

Cross docking an example would be a trailer loaded from jersey brought to a warehouse then picked up by another truck and delivered directly to supermarket, goods kept fresh and minimum of movement of goods to be offloaded at buyer, fresh as possible to the customers.

iii. Briefly describe the main aims of logistics. 

Answer:

Logistics is all about mobility of materials and their storage via the supply chain, supply goods in the supply chain for the lowest price.

iv. Which activities are included in Stock Control Procedures? 

Answer:

Stock control creates regulations for inventory. It also monitors the stored material, the overall cost, stock level, order timing, customer service, order sizes, and quality re-labelling and product specific storage in appropriate  storage conditions.

v. What is the importance of communication in a supply chain? 

Answer: 

Supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, correct goods from producer to customer accurately and safely and at the cheapest costs possible.

vi. How are logistic activities organised in different sizes of organisations? 

Answer:

Small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties, depending on seasonal products and the costs involved in the logistics operation. 

vii. How does logistics affect the price of products?
Answer:

 Logistics is an expensive function, though; it holds a big impact on the financial performance of the organization. 
The impact can be illustrated by discussing various financial terms, starting from the Return on Asset. 

The return on assets is the pre-tax profit that an organisation earn, divided by the worth of the assets utilized. 

The formula is: 

Return on assets = profits earned /Assets employed

Question 2

	 “Logistics are essential for every organisation.” 
Discuss this. 




After discussion logistics was found to be essential for even the smallest company to keep the flow of goods and products in and out of every company. 

Also deliveries to customers at a profit to stay in business. Profit and loss costing must to kept tight control so the business does not spend too much on logistics which would have a negative impact on product G.P. and bottom line profit.
Question 3

 What are some ways in which logistics can improve on issues related to environmental protection? 	

a. Logistics manager and supply chain managers should look to reduce costs by reducing the distance of goods across the supply chain to and from each customer.

b. Reduce emission and environmental impacts across the supply chain with alternative transports like train barge where practical.

c. Only ship when required to reduce stock levels to a minimum.

d. Reduce production levels to a minimum order qty and so reduce production runs required.

e. Reusable or biodegradable packaging where possible.

f. Back load transport where possible.

g. Cross docking where ever possible.

Question 4
Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced? 

Answer:-

Wrong items for actual production being bought due to false marketing projections and wrong spend reduction strategy
Question 5

 What do you think are the basic problems in McDonald Timbers? 

Answer:-

The supply chain has been given false information and assumed rather than checking and kept doing the same thing even though they knew it to be wrong.
 
Probably a due to a blame culture and lack of training and leadership in all departments, go back to basics and train all your staff, become a no blame culture and remove staff that are unable or unwilling to change, this may take a huge step back for managers and supervisors alike.

Question 6
 What would you recommend Chris to do?
Answer:-
Take a more active role to bring all the communication in house and make sense of and actual order only what is required for production runs.

Stop buying for the sake of buying clear stock levels to a minimum and negotiate a stock fill system from suppliers where stocks are not owed by Chris’s company,
But stored on site until used and billed at a more reasonable rate say 90 days for invoice giving time to have money from products in before invoice has to be paid to suppliers. This removes the transport issues and stock control issues and budgeting issues.

Plans do review, on each action point look at your staff as all being worthwhile.

Where the buying department had an issue maybe a min spend or qty and a delivery not to be given until a full production run has been filled stops wrong production and too many production runs for customers unless they pay a premium for a one off run cost, make this department run to low or no costs to the company by making money come into the company 30 days or more before Chris’s company have to pay for it.

Train staff in six sigma across the board to completely change the company fortunes and have everybody realise that they are all responsible for the turnover of the company.

Mutu, “NO Waste” should be the Chris’s team’s mantra.

Maybe see if sage 50 pro of other it programme could be used to help show where areas are falling behind or failing and what areas need to be improved this programme has this built in Lean training would be an advantage and can link stores and purchasing in one easy programme and maybe prince 2 project management training and some hands on from the top man knock a few heads together and maybe have 1 man in charge of the supply chain rather than 5 bosses all looking out for their own part of the company rather than trying to look after the whole company. 

All of these or most of them could be implemented within a few weeks and would turn around the company in that time improve cash flow and stop finger in the dyke management styles that are currently in use.

Time to stand up and be counted

PLAN DO REVIEW 

NO Waste

Every employee can suggest something for the company to keep everybody in a job
Regular brain storming meetings and small rewards for staff who can be best employee in an area and yearly best employees in blind vote with Chris having the final say

Logistics or supply chain manager to take the lead and make sure that constant improvements on price and supply chain flow are on a continuous improvement basis OUROBUROS Logistics improvement.

Keep a positive mental attitude and more hands on, not doom and gloom but team work and No Blame culture.
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