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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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1. MULTIPLE CHOICE QUESTIONS
(i) D
(ii) D
(iii) B
(iv) B
(v) B
2. SHORT QUESTION
(i) Project – It is an effort that involves a series of activities and resources, aimed to achieve certain output, considering constraints like time, quality & cost, what often introduces a change.
· It is a temporary organization to which resources are assigned to do work to bring about a beneficial change.
Routine work – It is a normal work done to accomplish mission in the project like planning, working with others, managing different resources, reporting & so on
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(ii) - Obtaining agreement
- Conventional routine work
(iii) Initiating –It is where stakeholders/sponsors/ clients/ customers give an idea concerning kind of the project / investment they wanted to have satisfied with budget and time agreed.
Planning – It is a procedure given to do activity / resource, supply & contract when, how, and on which way work has to be done to an end.
Executing and controlling – It is the middle stage of the project where work in actions done with a lot of keenness to accomplish/ meet the expectations of the stakeholders within the time and budget given.

Closing -It is the stage project comes to an end, quality approached, and leaving client happy without owing anyone, with a strategy for the future in place and getting a cheque at my hand.

(iv)  Communication skills
Organizational and planning skills
Time management skills
Budgeting skills
Problem solving skills
Negotiation and influencing skills
Leading skills
Team building & human resource management skills

(v) Five process groups			Nine knowledge areas
Initiating				- Forms of communication
Planning				- Finance & Accounting
Executing 				- Project documentation
Monitoring &controlling		- Contracts
Closing				- Technical requirements
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[bookmark: _GoBack]                        (V).                                                     Knowledge areas
· Vendor/ Marketing quotes
· Identification of the business
· Housekeeping
· Quality management
ACTIVITY
PROJECT TITLE: BUILDING A MASSIONETTE HOUSE
STAGE 1
INITIATING
· The owner suggested a house he wanted, budget and the duration to take
· We negotiate about the budget and time, then we come to agreement of the contract
· Time – 2 days
PLANNING
Drawing a plan/ procedure on how to do with sub-headings:-
· Plan drawn must be approved by municipal council office of the county
· Appointing the one whose responsibilities to take care of i.e. supervisor
· Materials to be used
· Ways/ sections on which activities to be done. Example: - evaluation, setting the house, construction etc. 
· Combining activities that are similar like excavation and digging foundation channels
· Way on how the house finishing should be in sections as follows:
Plastering, painting, decoration, ground/ compound flattening and flowers growing garden

STAGE 3 
EXECUTING 
· Before starting any work, surveyor came and confirm the plot’s size to avoid future complaints that leads to demolition of the house. After that, 
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· excavation takes place that lasted for a week then we began first constructing the fence for security matters. 
· Engineer came to give instructions concerning house setting foundation that takes four months to complete the foundation.
· Everyday supervisor encourages the team to work hard and on weekend recognizes the group that did well on certain section by giving them gifts.

STAGE 4
MONITORING & CONTROLLING 
· Organized teams well managed by the supervisor appointed revisited the plan given aiming to achieve the goals set within the time for good work to be done in effective way, how setting the columns, walls, flaps then roofing.
· Whenever change is needed in the plan, client is informed a week before for confirmation and awareness of what is happening then also being updated after every two weeks to progress next stage.
· Construction duration was two years including finishing sections like plastering, painting, decoration, ground/ compound flattening & flowers growing garden. 
· After all that, the client came, confirmed and accepted his expectations were met.
STAGE 5 
CLOSING
· The project came to an end, all debts paid, sign off deliverable receipts, the team disbanded then client consult evaluator to evaluate the house built against the cost used and after that client is happy, with a strategy for the future in place and getting cheque at my hand.
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