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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Basics of Construction Management 
Assessment 1 
1.
What makes construction industry different from other industries? 5 
Complexity, uniqueness, mobility of facilities and productivity.
2.
The accident rate in construction industry is four times higher than 
that in any other 
industry. why? 5 
The accident rate is four times higher as a result of numerous factors that increase risk of an 
accident, for example the varying working conditions - involving sup
ported structures, 
moving equipment and labour  
3.
What does the first line manager do? 4  
- instructs workers on what to do 
- Motivates workers 
- Encourage team work 
- Ensure workers are disciplined  
- Deals with all manners of conflict on work site 
- Promotes good relationship between workers and public 
- Ensure plans/schedules are adhered to by regular inspection and quality control  
- Trains and develops the work force 
- Make sure facilities are on site 
- Ensure adequate safety precautions are on site 
- Maintain site documents 
4. Give a broader classification of basic activities of a construction project. 6  
- external/demolition works 
- excavation and foundations  
- brick/block work 
- suspended beam block ground floor 
- scaffolding  
- roof structure, covering, fascia, soffit and barge boards 
- rain water goods 
- external windows and doors 
- external drainage 
- external paving and driveways 
- internal walls and floors 
- internal doors and ironmongery  
- kitchen units and fittings 
- staircase and associated works 
- plasterboard, plastering and coving 
- plumbing, heating and sanitary fittings 
- electrical installations and fittings 
- floors and finishes 
- ceramic wall tiling 
- internal decorations  
5. "Each construction project is a unique project." Discuss. Also 
describe the "one off' characteristic 
of construction industry. 5  
Each project is unique because of varying factors that change from site 
to site. 
These include weather, site conditions and location of site, these
 can alter the duration of the 
project, logistics, materials and designs of projects. 
Because of the above listed they contribute to the 
one off
 characteristic of construction industry 
other factors include regulations, budget, technology available at that time these all 
combined create a unique project that is not repeatable on another site. 
6. Discuss the specific characteristics of construction industry which make 
it different from others 
Complexity of managing 
large number of resources such as labour and materials sequentially or 
simultaneously which is rarely repeated in other industries. 
Uniqueness in which construction industry differs from others is that no 
two projects are the same. 
They are defined by nature of the site of construction, weather and location conditions  
Another difference is mobility of facilities as results of construction tend t
o be stationary the 
resources have to be moved from site to site. 
Finally, productivity has been proved to be lower than other industries because of supply and demand issues. 
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