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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment #3 
Managing Staff Performance 

1. Outline the main tasks that a performance management team is expected to perform.
The main tasks a performance management team are expected to perform are overseeing the entire company performance, it also includes monitoring the performance of individual areas such as materials, employees and the final product. Performance management is a systematic process which includes its employees as an individual and a group.  The help the employees understand the company’s goals by establishing clear performance expectations which include results, actions and behavior. 

2. What are the main objectives which a performance management team want to achieve?
The main objective of any performance management team is to improve the performance of the organization. They undertake varies objectives which are as follows. 
1 To create rewards and incentives. This helps keep key people within the organization.
2 To improve performance, performance management teams may provide skills and knowledge to help achieve individual goals.
3 performance management team monitor the workings of employees, departments and any factors of performance in an organization. They also work on improving relationships between employees and their supervisors 
4 To achieve the business goals by spotting weaknesses early and providing the correct solution to resolve it. 
5 To introduce new and efficient techniques of working, to research the field and areas of each department, to create policy’s and principles for a company. 


3. What is the relationship between motivation and personal effectiveness? 
Personal effectiveness is the good use of the resources provided by a company, it is also the skill at achieving their personal goals. It means achieving goals in an effective and timely manner. Every persons personal effectiveness is different depending on their individual goals, values and priority’s. Motivation can be given in a number of different ways. The trick for the employee is to find which works best for their company. Some companies use money as a reinforcement, to increase workers output and changes. Non-financial rewards such as attention recognition and praise tend to be as powerful as financial rewards and more cost effective to the company. 


4. “The good managers must possess effective problem solving and conflict resolution skills” Discuss
One of a managers most important responsibility’s is to solve problems and resolve conflict. Issues arise in all shapes and sizes from daily irritants to company crisis. Effective problem solvers are able to guide the company towards its goal by eliminating confusion and misunderstandings before they become unmanageable. There are four steps all managers can follow to solve problems more efficiently these are:- 
1) Identify and define the problem.
Managers should constantly watch for signs, signals and symptoms that a problem exists. Once identified they must decide whether to solve it or if it will make a critical impact. 
2) Analyze the problem. 
Problem solvers must analyze patterns and ask questions about who, what, when and where. They are able to isolate and define the root case so once it has been resolved it is unlikely to happen again. 

3) Develop solutions.
Some problems come with easy solutions good managers must sometimes avoid the impulse to make snap decisions rather use other techniques like brain storming and creating a priority list. 

4) Plan and act. 
Once the best solution has been identified, managers should implement a plan, As well as a contingency plan that will help handle potential crisis. They should also make steps to move forward. 

The problem solving and conflict resolution process is a never ending cycle. Good managers should continually be planning, checking, acting and monitoring the solutions. 

5. Rewarding is essential for motivation. Which type of incentive would be most suitable for the following workers
A. A cleaner- Incentives for a cleaner may be a pay rise or an early finish with full pay.
B. A sales person- Types of incentives for a sales person may be commission, discount in store or a benefit plan.
C. A nurse – Incentives for a Nurse could be annual bonuses or extra wages for a part time shift.
D. A shop assistant- Types of incentives for a shop assistant could be commission or discounts.  

6. Some types of incentives are mentioned below make separate lists for financial and Non- financial incentives.
	Financial incentives
	Non-Financial Incentives 

	Good Wage
	Good working environment

	Bonus payments
	Responsibility’s to make decisions

	Extra payment for over time
	Promotion opportunity

	Long term contract
	Being praised for good work

	Commissions 
	Feeling challenged at work

	Fringe benefits
	Varied and interesting work. 

	
	















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	C LAYTON
	Date
	13/07/18




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




