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i )  What makes construction industry different from other  Industries?   The construction Industry is unique compared to other Industries.   ii ) The accident rate in construction industry is four times higher than that in any other industry.   Why?   The complexities of construction activity and the nature of working environment, moving  equipment and Labour make the site highly unpredictable environment.   iii ) Outline the main duties that mid  –   level management perform in construction industry.   Procurem ent Materials   Labour and Equipment Management   Installation of equipment.   iv )   What does the first Line Manager  do?   He takes instruction fr o m the Mid  –   Level and report back to them during the course of  construction.   v) Give a broader classification of basic   activities of a construction project.     Design  and Planning     Executing construction work     Supervision and Inspection     2) Each construction project is unique project.”  Discuss. Also describe the “One Off” characteristic of  construction industry.     Construct ion Industry is unique compared to other industries, so that no two projects are  even  the same.  This uniqueness of each project is defined by the nature of the site and also influenced by the  weather and the complexities of construction activities.     3) Di scuss the specific characteristics of construction industry which make it different from others.     One of characteristic of a construction project is that it very complex.  Each project has a  different nature of work, located at different work place, can pl ay different personnel and parties with  different number and produce different type of products.      
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i) What makes construction industry different from other Industries?

The construction Industry is unique compared to other Industries.

ii) The accident rate in construction industry is four times higher than that in any other industry.  Why?

The complexities of construction activity and the nature of working environment, moving equipment and Labour make the site highly unpredictable environment.

iii) Outline the main duties that mid – level management perform in construction industry.

Procurement Materials

Labour and Equipment Management

Installation of equipment.

iv) What does the first Line Manager do?

He takes instruction from the Mid – Level and report back to them during the course of construction.

v) Give a broader classification of basic activities of a construction project.

	Design and Planning

	Executing construction work

	Supervision and Inspection



2) Each construction project is unique project.”  Discuss. Also describe the “One Off” characteristic of construction industry.

	Construction Industry is unique compared to other industries, so that no two projects are even the same.  This uniqueness of each project is defined by the nature of the site and also influenced by the weather and the complexities of construction activities.



3) Discuss the specific characteristics of construction industry which make it different from others.

	One of characteristic of a construction project is that it very complex.  Each project has a different nature of work, located at different work place, can play different personnel and parties with different number and produce different type of products.
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