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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers to the following questions: (16) 
i. Why do organizations want to have a good relationship with their employees? 
The reasons organizations want to have a good relationship with their employees is because this can make resolving issues much quicker and more effective, it also boosts employee moral and keeps employees working effectively and efficiently. 

ii. What is the role of HRM in developing good employee relations? 
The role of HRM includes guidance, training, development and introduction as well as maintaining of all formal processes for employees. The role is aimed to achieve satisfactory employee relationships, building stable and co-operative relationships as well as minimizing any conflict and achieving commitment via involvement and communication.  Developing mutuality such as an interest in achieving the organizations goals all together. Also, to clarify industrial relations processes with trade unions and building relationships with them on partnership basis. 

iii. Outline the objectives and functions of a good industrial relations system? 
Industrial relation systems are for rapid changes, unrests and disputes or disagreements. It is a concept which changes with societal patterns and social orders as well as economic and political systems of a country.  The aim is to work and live together in order to produce efficiently and about human well-being and industrial growth. 

iv. What are the main elements of employee relations system? 
The main elements are rules for employment management, methods defining those rules, typology of these involved such as employers and workers organization and representatives. State and institutional bodies and processes of interaction between these people. The four main parties that take an active role with industrial relation systems are management, workers, organizations of workers and management as well as the state or government. 

2. Discuss different strategies that organizations may adopt to strengthen their relations with their employees? (7) 
Some strategies business can take to strengthen relationships are a good commitment and communication ensuring there is always benefits for the employees such as over-time with competitive pay as well as appraise if they meet the training and development. Highlighting mutuality ensuring everyone is working towards the same organizational goal. Using employee involvement techniques such as improvement groups and individual training. Being more flexible on working arrangements to give employees more support and power over their own work loads. It is important to have a great first impression and set the tone from the first day. Offer Career development when necessary to show employees you are looking out for them and showing new career paths and improvement. 

3. In any management system, labour relations are considered a fundamental part of the system and technique. (7)
Labour relations are implementing industrial labour relations programmers, they assist with general management regarding developing maintaining and improving employee relationships via communication, performance management, processing grievances and disputes as well as interpreting and conveying organizational policies. Labour relations should be viewed the same as all over aspects of the business. Human resource management and human relations is to give more emphasis to employee involvement, agreeable employer-employee relations and processes and practices that encourage labour employees. 
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