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	1. Give short answers to the following questions: (15)                                                   
i. What is the difference between a group and a team?
A working group is a collection of people who work in the same area, share a common purpose, interest, traits, characteristics, or situation. The individuals in a group may not necessarily come together as a unit and achieve significant performance improvements.
A team is an organized and systematic group, comprising of individuals with competent skills and expertise, who gather for the attainment of a common objective, collaboratively. The team members work as a single unit and take up the responsibility of task completion mutually.

ii. What is meant by the term “Team Management”?
Team management is a way to overlook the activities of the team as a whole, and influence relationships between individuals positively to raise their performance and unify their efforts towards the tasks assigned to them to achieve the goals of the organization in the best possible ways.

iii. Describe the role of a team manager.
A successful leader believes that the organization consists of every individual works in it, and that its success depends on the extent to which it can engage as many individuals as possible in solving problems and taking their suggestions into what it faces.
The role of the team leader in any working team is based on the following points:
· Define duties and distribute them among workers, and coordinate roles among team members.
· Setting work goals and seeking to implement and achieve them.
· Listen to employees’ complaints and observations and work to solve them.
· Using teamwork and constructive confrontation and encouraging all team members.
· Periodically assessing employee performance.
· Setting a vision to raise the efficiency of workers and improve performance at work.
The main goal of the team leader is to reach the highest level of work efficiency for his team in the lowest possible time with the lowest possible losses to achieve the organization goals and objectives.

iv. What are the five stages of team development according to Bruce Tuckman?
Bruce Tuckman identified five-stages of team development process that most teams follow to become high performing in “The Team Development Model”. 
Stages are: Forming, Storming, Norming, Performing, and Adjourning.

v. Outline the factors contributing to the successful development and performance of a team.
There are several major factors which contribute to the effectiveness of a team: 
· Team Cohesiveness: Which is defined as the degree to which group members want to remain as members of the group. It is the degree to which the group is tight. If group members have a high want or desire to remain as members of the group there is high degree of group cohesiveness.
· Team Roles: It defines how each member of the group relates to the others and contributes to the team’s performance. Roles are part of a team’s structure, and having a role defines each team member’s position in the group relative to the others. Team roles establish expectations about who will do what to help the team succeed.
· Team Communication: Effective communication is often a key to the successful performance of team tasks. When team members communicate well, they can avoid common pitfalls such as misunderstandings, lack of trust, and conflict that can undermine team performance.

vi. Explain the nature and importance of teamwork for an organisation
Teamwork provides an opportunity for the organization to benefit from all the skills and experiences that individuals possess, not individually but collectively, which helps in achieving the organization goals as soon as possible and with more creativity and innovation. 
The importance and benefits of teamwork in the organization:
· Among the main benefits of the teamwork are the joint cooperation between the members of the team and the desire to work together, support each other and reduce individual competition in order to succeed in the task required of them and achieve organization’s goals.
· Create a good work environment with high morale, which reduces the feeling of loneliness among workers and increases the focus on achieving goals and constantly submitting new suggestions.
· Reduce time in achieving tasks assigned to the team.
· Constantly proposing new ideas, proposals and solutions.
· Predict problems before they happen and work out solutions.

2. “A good environment within the team can help the team members to achieve their set goals.” Discuss (7)
     Adopting the team methodology helps creating a highly stimulating and work-friendly environment that increase productivity, employees' morale, and reduce conflicts.
Working in a team's style increases cooperation and productivity between team members, and this is the main benefit, as members want to work together, and support each other because they unite in a team and strive to achieve the same goals and objectives. It also provides opportunities to exchange the required information freely and in a streamlined manner, because individuals realize, when working in teams, the effectiveness of the importance of exchanging the required information and participating effectively in achieving the goals of the team and the organization.
There are also a set of benefits that result from creating a good environment within the team:
· Employees feel proud of their team performance help reduce absenteeism, negligence, and laziness.
· A shared sense of responsibility, which results in a focus on goals.
· Encouraging initiatives, which stimulates the creative abilities and self-talents of individuals.
· Faster response to environmental changes.
· Reducing reliance on job descriptions.
· Effective delegation by managers.
· Anticipate problems before they occur and provide solutions.
· More effective communication between members.

3. Case Study.                                                                                               (8)
Byron is a bakery manager and manages a team of 17 in a in a superstore bakery. One of the key challenges of Byron’s job is to ensure that his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation.
The superstore’s leadership framework sets out not only the skills and competencies but also the personal characteristics and behaviours it expects of its leaders. The store looks for managers who are positive, confident, and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is to encourage self-review and reflection. This allows staff to assess their strengths and find ways of demonstrating the
characteristics that are vital to the long-term development of the business.

Questions:
i. Is Byron’s team motivated? If so, what approach did he use to maintain their motivation?
Yes, Byron’s team is motivated. This is achieved by giving them independence at work, self-evaluation, and the ability to make changes, take decisions and create new ideas and solutions that improve work conditions and increase productivity.

ii. Is Byron a successful team leader in your view? If so, which types of special
leadership qualities does he possess? And how do these qualities help him?
Byron is a successful team leader because he cares about work and individuals in a balanced way. That means accomplishing the work by committed and cooperative team members with the highest degree of enthusiasm in order to achieve the goals of the organization, and achieve their desires and needs in a work environment that prevails respect, high confidence and effectiveness.
Among the most important qualities he possesses:
· Encouraging participation and following up on progress assessment towards achieving goals.
· Understanding the ideas of workers.
· Use teamwork methods to think, solve problems and prioritize.
· Assist in setting fair and objective performance standards.
· Give clear directions and intervene on time in order not to deviate from the set track.
· Strong communication skills and direct contact with all members of the team built on trust and complementarity.
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