[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Andrew Daniels

	Student Number:
	31286

	Course:
	Certificate in Project Management

	Assignment NO:
	#2



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1: What is meant by ‘project deliverables’?
Project deliverables are an important part of the project – a deliverable can be defined as something produced or provided as a result of a process – simply put a deliverable in project management is a tangible action item within a project – they consume time and cost. Project deliverables are specific and verifiable and determine what have to be produced from a project to meet objectives and stakeholder expectations. Project management deliverables include Project Plan; Reports and Minutes. Identifying project deliverables up front at the planning phase of the project is essential. The list of deliverables helps a project manager estimate the total time and costs for the project. Project deliverables can be tracked with a project template or a project status report to have a clear understanding of when outcomes within the scope of the project have been achieved and when milestones have been completed. Often deliverables are dependent upon one another - this is common when managing a project with a multiple milestones. 

Question 2: What is the purpose of determining a project’s goal and objectives?
The very first step in any project is to determine and define the goals and objectives, This step defines the projects outcome and the necessary steps required to achieve the outcome. It is necessary that project managers spend time on this activity to ensure successful project completion. Poorly defined goals and objectives can have significant impact including project over-run, missed milestones and unhappy clients. Goals and objectives are statements that describe what a project will accomplish and the value/benefits the project will achieve and they should follow the SMART rule (Specific, Measurable, Accurate, Realistic and Time bound). Goals are ‘high level’ statements that provide context for example the ‘what will the project accomplish’ statement the Objectives are the ‘lower level’ statements  that describe specific, tangible products  and deliverables – the objective is the ‘how the project will be delivered’. Keeping goals and objects at the forefront of the project ensures that the project and tem members are kept focused throughout the project lifecycle.


Question 3: What is the project planning phase about? Which plans are made at this stage? 
The project planning phase is the second phase of the project life cycle. It involves creating a set of plans in order to make a project easier to plan and control. The plans created during this phase will help the project manager, manage time, cost, quality, change, risk and issues. They also help with the management of staff and external suppliers to ensure that the project is delivered on time and within budget. There are normally 5 major phases in a project life - Initiation, Planning, Execution, Controlling and Closing. The Project Planning Phase is often the most challenging phase as they involve making an educated guess of the staff, resources and equipment needed to complete the project. The Planning Phase also includes the communication and procurement activities as well as any third party supplier plans. 
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