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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Project quality management includes the processes that incorporate the organization’s quality policy in order to meet the stakeholders’ objectives. The three main processes are: Plan Quality Management, Manage Quality and Control Quality. The main characteristics of Project Quality Management are:
· Customer satisfaction,
· Continuous improvement,
· Management responsibility,
· Partnerships with mutual benefits between the suppliers.

2. A flowchart, also called process maps, shows the existing steps and branching possibilities for a process that transforms one or more inputs into one or more outputs. It displays the relation between components and how the overall process works. Flowcharts are useful for understand and estimate the cost of quality for a process and also for identifying risks between the components of a system.
The cause-and-effect diagrams, also known as fishbone diagrams/why-why diagrams/ Ishikawa diagrams, identify and treat the root cause of the problem and not the symptom, breaking down the causes of the problem identified into discrete branches. These diagrams are extremely useful to identify factors that are causing risks for the project.

3. Plan quality management consists in identifying the quality requirements and standards for the project and demonstrate how the project will demonstrate compliance with those requirements. 
Quality assurance is performed to ensure that the project processes are used properly. It can be done through the following tools and techniques:
· Data gathering: checklists,
· Data analysis,
· Decision making,
· Data representation: different types of diagrams, flowcharts and histograms,
· Audits,
· Design for X: consists in technical guidelines applied during the design of a product in order to optimize a specific aspect of the design,
· Problem solving.
· Quality improvement methods
As a project manager I will need several inputs to implement the Plan Quality Management: 
· Project charter,
· Project Management plan: requirements management plan, risk management plan, stakeholder management plan and scope baseline,
· Project documents: assumption log, requirements and registers,
· Environmental factors of the enterprise,
· Assets of the organizational process.

4. Project Risk Management involves six processes:
· Risk Management Planning,
· Risk Identification,
· Qualitative Risk Analysis,
· Quantitative Risk Analysis,
· Risk response planning,
· Risk Monitoring and Control.
The goal of these processes is to identify and plan for potential risks which may cause an impact in the project.
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