1.  The difference between project and routine work

Project goals and deadlines are specific such that recurring tasks may be managed with departmental goals in mind but tend to remain fixed or move forward only. Projects have starting point and ending dates while routine work do not have all these.
Secondly, projects have desired result identified while routines are aimed not at one outcome but at maintaining the processes, whereas research, development procedures, buildings on projects produce a tangible, desired result

Thirdly, a project is exception since it involves investigating, arranging, and reporting information outside the range of usual activities while routine is defined within the range of department’s functions

Lastly, project activities are related such that activities involved in project phases are related to one another and to a desired end result while routine work has routines for recurring tusks performed in one department are related to the activities that define and distinguish that department only.
2. The different stages of project life cycle
Initiation

It involves the feasibility study or scoping study. This can provide a clear view of what needs to be done by the project itself and establish a project framework and definition.

Planning

This involves all those who have a legitimate interest in the project that is, all project’s stakeholders. The project starts to move here that is, from an idea to a reality.

Executing

This is the actual practical work. The reality of a project is shown here

Controlling

Project objectives are to be achieved against time and budget, careful monitoring against the key dates and milestones you have identified in the project plan will be needed.

Closing

This marks the end of a project. All deliverables can be formally signed off and the team disbanded. The project is evaluated in terms of its success and likely impact 

3. Skills every good project manager should possess

a. knowledge

b. performance

c. personal

d. communication skills

e. organizational skills

f. budgeting skills

g. problem solving

h. negotiation and influencing skills

i. leading skills

j. team building and human resource skills

