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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.
. What are the inbound tour operations?
Inbound operations are the operations that refer to inbound tourism, (the tourist that they are coming from abroad) . Inbound tour operations med to deal with field operations, such as making arrangements for transfer, hotel check – ins, and pick ups, while guaranteeing simple connections for the group by road and air.


. Define outbound tour operations
Outbound operations refer to tourist traveling abroad. In Outbound operations, it is vital to create relationships with tour operators abroad.


Name the principle suppliers involved in the tourism industry.
The principle suppliers involved in the tourism industry are:
Hotels,
Airlines.
Insurance companies,
Transporters,
Health service providers, conference and convention organisers, mall owners, shopkeepers etc


Outline the staff requirements for inbound tour operations.
For inbound operations the staff requirement are:
Supervising for transfers and pickups
Airport representatives
Reservations assistants
Domestic ticketing executives
Accounts executives
Drivers & chauffers
Escorts/ guides
All the personnel have to be very professional, capable of working unconventional hours, in many places, or have strong university background 

2. Discuss, in detail, the tasks involved in inbound tour operations
The tasks involved in inbound operations are:
Design a product in accordance with market tastes and trends for inbound tour operations
Respond to inquires on a regular basis with the help of the latest technology
Get fare quotations ready
Prepare costing of packages
Oversee and control matters related to vouchers/tickets
Keep employees motivated
Train and educate the employees
Deal with field operations like making transfer arrangements , hotels ckeck -ins, pick-ups.



3. Which marketing strategies are used in inbound and outbound tour operations and how do they differ?

Marketing strategies used in inbound operations:
When marketing tour operation, it is important to concentrate on making a product popular in tourist- generating countries , in order to draw in tourist. For businesses that they don’t have office in tourist- generating countries , it is good to have direct access to overseas markets. In order this to become possible, the manager will have to start  marketing program with the principle of “customer care” and /or “quality”. The marketing tool for the manager is the desired quality of the product and provision of customer care for tourist booked by his own overseas contacts. To be a successful operator, one have to market package tours that are combination of quality-conscious service providers in the wider business.

The marketing inbound tour operations should focus on quality guarantees  at every level of product design, development, delivery/promotion and after-delivery efforts, as all play an important role in the overall marketing philosophy 

On the other hand, dissimilar to inbound operations, when marketing  outbound operations , the manager have to know first hand the destinations , so his staff. They have to go there, taking advantage of the familiarization tours offered by these destinations as endorsement tools.

The different between the inbound and outbound marketing is the destination county, the target group, the different rhythm of the changes of the two markets.
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