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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions:
i. What are the administrative costs of a project?
i. Local phone charges, support personnel, office equipment, leases, heating and lighting are the administrative costs of a project. Day to day costs that keep the organisation running, but are not directly related to the project.

ii. Describe the inputs of resource planning.
ii. The inputs of resources planning are historical information, work break structure, resource pool description, organisational policies, scope statement and activity duration estimates.

iii. Name various resources of expert judgement.
Trade and professional associations, industry groups, internal subject matter expects such as resources from other departments and external subject matter expects such as consultants are various resources of expect judgement. The person or group offering the expert judgement should have the necessary experience, training or expertise.

iv. What are the inputs of the cost control process.
iv. The inputs of cost estimating are schedule management plan, activity attributes, resources calendars, risk register, activity cost estimates, enterprise environmental factors and organisation process assets. The inputs of cost estimating relies on several project components from the initiation and planning process groups. This process also relies on historical information and policies from the performing organisation.

v. Describe the inputs of the cost control process.
v. The inputs of the cost control process are cost baseline, change requests, performance reports and cost management. The project manager must rely on several documents and processes to implement cost control.

2. Project costs can be broken down roughly into three areas;
2.(c) Human resources costs, labour costs and material costs.

3. What is 'learning curve'? And how does it affect the total cost of a project?
3. 'Learning curve' is a simple approach, the cost per unit decreases as the workers complete more units. This is because workers learn as they complete the required work. 
The more an individual completes an activity the easier it is to complete. It affects the total cost of a project as the experience increases, the cost per unit decreases since the time needed to complete the work is shortened.
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