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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1 (i) Outline ---		Project management for procurement is usually divided into four major processes: planning, selection, administering and closing procurements. The first part, planning, involves the creation of the official procurement management plan. The decisions made involve which items will be internally procured and which items will be externally outsourced. 
   (Ii) Key elements -Whether or not procurement is needed,How much to procure,When to procure,What to procure.
   (Iii) Market evaluation -Part of procurement management is to determine what sources are available to provide the needed services or products for the project. Determining what products and services are available and from whom and on what terms and conditions they are available requires an evaluation of the marketplace.
  factors for market evaluation -Cost estimates,cash flow projections,wbs components,schedule estimates,quality management requirements,risk management plans.
 (iv) Make or buy analysis -A fundamental aspect of management is the decision on whether to make or buy a product. Sometimes it is more cost-effective to buy, while at other times it makes more sense to create an in-house solution. The make-or-buy-analysis should be undertaken in the initial scope definition.
(V) Reimbursable contracts-These contract types pay the seller for the product. In the payment to the seller there is a profit margin—the difference between the actual costs of the product and the sales amount. The actual costs of the product fall into two categories:
·  Direct costs: These are costs that are incurred by the project in order for the project to exist. Examples include salaries of the project team, equipment needed to complete the project work, and other expenses tied directly to the project’s existence.
· 											 Indirect costs: These are costs that are attributed to the cost of doing business. Examples include utilities, office space, and other overhead costs.
· 							
(VI) Information in project procurement plan - Statement of work( The SOW is typically created as part of the procurement planning process, and it allows the seller to determine whether it can meet the written requirements of the SOW.)
			 	 	 		
(vii) Solicitation Planning :Solicitation planning is the process of preparing to solicit sellers to provide products required by the project.
Inputs of solicitation -	 Procurement Management Plan: This subsidiary plan sets out the methodologies and expectations of procurement within the performing organization.
·  Procurement Management Plan: This subsidiary plan sets out the methodologies and expectations of procurement within the performing organization.
· 							
· Statement of Work: The SOW provides detailed information on what the seller will be providing for the performing organization. Recall that this document allows the seller to determine whether it is able to provide the product and meet the requirements of the project team.
· 											 Other planning outputs: Other details within the project plan, such as the schedules, estimates, constraints and assumptions, are referenced as their values may have direct influences on the solicitation process.
· 							
· 	
2 Contract administration procedure	 --Contract administration includes application of the appropriate project management processes to the contractual relationship(s) and integration of the outputs from these processes into the overall management of the project. This integration and coordination will often occur at multiple levels when there are multiple sellers and multiple products involved. 
 3 Contract closeout process --A contract file is a complete indexed set of records of the procurement process. It is incorporated into the administrative closure process. These records include information on the performance and acceptance of the procured work as well as financial  information.						 					
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