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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: (15) 
 
i. What is the link between motivation and performance? 
Motivation and performance are inextricably connected, because every worker has to have some degree of motivation just to go to work in the first place. Many people believe that the most highly motivated employees are the employees who will reach the highest level of job performance. For example, achieving higher performance at work may be because the employee wants a new car or because he/she wants to have a feeling of achievement.

ii.  How do team-based rewards work? 
Rewards for performance are commonly used to maximize work output and productivity. 
1) Members of team will be chosen and recognise by the organisation
2) When desired goals set by organisation are performed by members
3) They may then receive team-base rewards
4) These rewards would then be shared between all the members of the team.
Rewards for individuals within the team can also be used in order to recognise especially good performance by certain members with the intent of maximizing performance and satisfaction in work teams. 

iii. ‘Rewarding is essential for motivation.’ Which types of incentives would be most suitable for the following workers? 






a. A cleaner 
· Holiday Bonus on the End of the Year and Handwritten thank you card- These methods works well, because it ensures staff members have a target goal to work towards at the end of the year, meaning their work load cannot drop off at any stage. Card is a classic medium for sharing appreciation. regular habit of reflecting on your employees’ contributions.


b. A salesperson
· Staff function and Work from home Day-Some example of staff functions could be a bowling night, a staff dinner at restaurant or a sport event. Whatever the function is, it really shows your employees, that you value them. A work from home day is a great reward, that provides the autonomy and flexibility.
                                        
c. A nurse 
· Course and Seminar- Employees can enroll in to improve their skills and gain certifications. These are an employee rewards, that offers major benefits to the organization as well, as employees gain valuable skills that can be applied on the job.

                d.   A shop assistant 
· Employee Of The Month with Voucher of £50- Is quite literal- every month an employee is chosen by either the head of the company. This title reflects the employee’s work standards, punctuality, efficiency and exemplary service towards your customers and other members of your team.
 
 



Q.2. Outline the principles of setting up a reward system.    (7) 

1) A ‘statement of intention’-
a) what the reward strategy will be 
b) What kind of rewards should I offer
2) Expand these ideas-
a) Focus more on details, which will clarifies the aims in more depth
b) How the elements of the company’s demonstrates reward policy supports the attainment of those goals
3) Statement of the business case-
a) This statement reinforces the strategy
b) The clarification must include a list of benefits that will accrue and indications of how it will be used to assess its success
4) An explanation 
a) Guiding values, that are being used to develop the initiatives
b) Guiding values, that are being used to modify them in the future
5) Implement a plan
a) Set out exactly what initiatives are being introduced
b) When and who is responsible for their introduction
c) What the costs will be








Q.3. Explain the different methods used for developing a pay structure.  (8) 

1) Single rate structure- all employees do the same work and get the same pay
2) A basic pay system- pay does not vary in relation to performance or length of employment
3) An incentivised system- pay is used in relation to results and performance and this includes the acquisition of skills
4) The tenure -based method- which goes by how long an individual employee has been with the company.
5) A blend of seniority and tenure based plans- It should be noted that seniority-based pay systems can take into account performance, but the main factor is tenure.
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