Q1
motivation is important Mainly because it allows management to meet the company's goals. Motivated employees can lead to increased productivity and allow an organisation to achieve higher levels of output. 

ii. manager must possess leadership and motivational traits. An effective leader must have a thorough knowledge of motivational factors for others.

iii. Induction, also called orientation is designed to provide a new employee with the information he or she needs to function comfortably and effectively in the organization. It is a planned introduction of new hires to their jobs, their peers and the company.

iv. Though a typical orientation may stretch over several days, it is still a one-time event.
Onboarding is a process that can continue anywhere from several months up to a year. 

v. SPIRIT is a process 
SPECIFIC
Be specific about what you want or don’t want to achieve. 
PRIZES
Reward yourself at different points in the goal, particularly if it’s long-term.
INDIVIDUAL
The goal must be something that you want to do. 
REVIEW
Review your progress periodically. Does the goal make sense
 INSPIRING
Frame the goal positively. Make it fun to accomplish. 
TIME-BOUND
Give yourself a deadline for achieving the goal.

Q2
We  respond  to  praise  and  positive  feedback,  almost  regardless  of  where  it  comes  from. On  the  other  hand,  criticism  and  negative  feedback  We  feel  less  good about  ourselves  and  lose  interest  in  continuing  what  we  are  doing.  Again,  criticism  is  a  very  powerful force  and  even  when  it  is  not  justified  or  when  the  person  giving  it  is  not  in  a  position  to  criticize  or  judge us, we  can  still  become  de-motivated.
[bookmark: _GoBack]B, Reinforcement theory proposes that you can change someone's behavior by using reinforcement, punishment, and extinction. Rewards are used to reinforce the behavior you want and punishments are used to prevent the behavior. you do not want. Extinction is a means to stop someone from performing a learned behavior. The technical term for these processes is called operant conditioning.
