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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
I. B
II. Project deliverables are measurable resole and outcome that project will deliver. They have to be specific and verifiable.
III. The purpose of determining project goals and objectives is to see is project final result is achievable and successful with objectives project manager have.
IV. Project constraints are identified at Project Planning phase.
V. Project charter is official, written recognition that project exist.  It contains information about granted and accepted project.
2. The project have to be planned properly to show shareholders that is gained to success in set by shareholders time, budget and human recourses. Have to show visualized planning and goals which project will achieve.
3. Planning phase is about to see if project will be successful in market or achieved at all, and make decision to start project or not. At this phase, every source is planned to set requirements and budget. The cost, time, human resource and tools.
4. At closure phase certain activities have to take place; identifying activities, risks and activities. Communicating closure with shareholders and interested parties, listing the activities required to hand over documentation. Preparing final closure reports for submission to costumer and to project sponsor for approval. Project is closed only after Project closure report is completed and all activities identified.
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