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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. What is Vendor Management? Describe its essential components:
Vendor management has 2 definitions. Some construction companies believe that it is the management of vendors in order to achieve better prices and terms. Others believe that vendor management is building a relationship with your vendors in order to obtain mutually beneficial interactions. 
There is also an increasing prevalence for purchasers to allow vendors to manage the procurement process as in Vendor Managed Inventory (VMI) systems, also known as Vendor Management Inventory. In this procurement process, used by many large retailers, the vendor interfaces with the purchaser’s sales and inventory accounts and delivers new products on a just in need (JIT) basis.
Vendor management includes care in selecting a vendor and then undertaking regular and frequent reviews using detailed evaluation methods. During this vendor selection process, a period of vendor analysis is undertaken to find the vendors who will provide quality products at keen pricing and advantageous terms. 
Each vendor is matched to a set of vendors selection criteria to find the most appropriate vendor for the purchasing company. Large vendors often have vendor ratings assigned to them from reputable consultancies that greatly aid the process.
The entire purchasing process and management of several vendors is assisted by a set of tools, technologies and services, collectively known as Vendor Relationship Management (VRM), based on the same principle of the Customer Relationship Management (CRM).  Vendors align themselves with their customer’s Vendor Management System that builds an efficient and profitable procurement relationship for both companies.

2.  Outline the various factors considered for the identification of the right source of supply at micro and macro levels.

Micro points:
(a) Obtaining and studying past record of the supplier
(b) Obtaining information on the financial standing of the supplier from their balance sheet
(c) Determining suppliers’ capacity and flexibility to expand in the future
(d) Records on delivery lead time and delays
(e) Willingness of the supplier to work with the buyer’s terms, conditions and quality specifications and other pertinent issues such as offering warranty for items purchased
(f) The supplier’s capacity to deal with emergency requests for supply of items
(g) The level of expertise of supplier’s production staff
(h) Information on the break-even points of manufacturing units
(i) Overall efficiency and reliability of supplier’s company
(j) How innovative are the suppliers and their staff?


Macro level:
(a) Identify which items are being procured nationally and internationally using single sources?
(b) Identify alternative suppliers or vendor to consider
(c) What strategies need to be adopted to develop sources to provide high quality products?
(d) Identifying strategies to reduce risks associated with supply monopolies
(e) Determine whether all sources of supply have been identified
(f) What main elements make up the cost of items?
(g) Can supply cost of components be forecasted for the next year?
(h) Which likely events can affect potential vendors in the years ahead?
(i) What will be the effect of the entry or exit of major suppliers to these vendors with regards to
pricing in the market?
(j) Will changing prices influence manufacturing costs?

3. What is ‘vendor rating’? What are its advantages and disadvantages? 

Vendor rating is done to determine who is providing quality products, at the right price, and with the capability of delivering at the right time, as well. Performance evaluations are important tools used by procurement management to review and discuss vendor performances. Several types of performance evaluations exist, including 360-degree feedback, management by objectives and ratings scale evaluations. Regardless of the type of performance evaluation system used, purchasing managers perform evaluations to benefit both company and the vendor. However, implementing performance evaluations offer advantages and disadvantages. Companies who recognize the disadvantages can make the necessary adjustments to receive the full benefits of implementing performance evaluations. Performing an unbiased evaluation can point out where vendors are excelling and the areas needing improvement. After the evaluation is completed, procurement managers can develop plans with specific tasks to help vendor develop in their relations and meet goals that benefit the company. Evaluations can help vendor increase their commitment to the firm and productivity.

4. How does an IS0 9000 company differ from others?
The ISO 9000 quality management systems standards is designed to help organizations ensure that they meet the needs of customers and other stakeholders while meeting statutory and regulatory requirements related to a product or program. ISO 9000 deals with the fundamentals of quality management systems, including the seven quality management principles upon which the family of standards is based. A certified company advantages are evident and certified by third parties. 
5. Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials?

All purchasing activities take place within a context of legal regulation, a context that has been taking on increasing importance in recent years. There are a number of reasons for this development. The UK involvement in the EU has resulted in a steady flow of Regulations and Directives imposing additional rules and procedures relating to such issues as tenders, anti-competitive practices, transfer of undertakings, electronic trading and intellectual property rights. There is also a culture change within the UK that has resulted in
consumers and businesses becoming increasingly aware of their legal rights and entitlements. It has therefore never been more important for purchasing managers to have a basic understanding of the major legal issues and principles that impact on their work.

6. Training is the best method to shorten the learning curve. Discuss? 

The learning curve states that no system or person starts functioning at the optimum level from the beginning of employment. There is a natural learning process that follows the learning curve. The nature of the curve (steeper or shallower) depends on the nature of training policies deployed by an organisation. When the learning curve is steeper it indicates a fast leaning process. Conversely, when the curve is shallow, it means there is a slow leaning process occurring. Factors that affect the learning process include:
1. Personality traits: it is desirable to have individuals who are keen to learn new things and with a thirst for knowledge
2. The Atmosphere Prevailing in the Company or Department: the influence of the manager on the workers to motivate them for growth, availability of well-stocked library, general opportunity to grow with the company
3. Training Programmes: the availability of relevant training programs shorten the learning curve. 

Among the 3 points mentioned above, training has been found to have more influence on the learning process of employees. The atmosphere prevail also has a limited effect but not as much as the training aspect. This means that the company has the leeway in promoting these two avenues of learning because they fall under the company’s control unlike the personality trait which is out of its control. Training facilitates the shortening of the learning curve more than the other two factors and managers should focus on providing the best available methods of training staff in order to improve on productivity.
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