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Assignment : Managing Procurement Operations

Question 1 : What is purchasing ?

Purchasing a process within the procurement process, purchasing means mainly buying goods or services. Mostly includes payments too. Sometimes companies describe purchasing as the transactional function of procurement for goods.

People often use the term purchasing and procurement conversely but Procurement involves the process of choosing the vendor, selection, negotiating, contracts and establishing payment terms. It all deals with sourcing activities and all kind of important activities what helps the businesses. 

Question 2 :  What is the importance of procurement in Supply Chain?

Procurement is vital in Supply Chain because it helps form a connection between businesses and helps the system with coordinating the movement of materials between consumers and suppliers. Procurement is a base for each company because it assure that a business has a consistent supply of materials, organising a consistent material flow, negotiating best prices and terms and conditions, moving the materials through supply chain, organising deliveries, buying the correct materials and making sure  they have a good quality, finding good suppliers –working with them and establishing good relationships.
Importance of Procurement is to take care of all the materials what businesses required. Consist of all activities what helps getting goods, services and making sure the businesses and companies runs well.


Question 3 : Describe the procurement cycle in details.

Procurement requires constant analysis and monitoring by someone within an organisation.  
1 //Firstly a  product has to be recognized what is needed in order to purchase it, but before they check financial plans and then transmit a purchase request.

2// Obtaining and verifying the purchase request, checking through stock and inspecting the materials. Making sure to be up –to –date on requirements and order accordingly.
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3//Source suppliers Options –Businesses needs to determine where to get their supply from, an approved vendor list is essential , others still hesitating and trying to find the best supplier . Then once it chosen they can negotiate and send quotation to businesses, giving details of the products , conditions and prices

4// Procurement will decide based on the given information by doing evaluation also.
Discussing technical aspects , checking the budget , consult and confirm the terms and conditions with the seller.

5// The supplier wo got selected receiving, processing the buyers order. Organising all activities to be able to provide the appropriate material, shipping and delivering and sending an invoice.

6// Procurement receiving the materials, examine it and checking if the materials arrived on time because each materials has an expected delivery date.

7// The user department inspects , subsequently  accepts or reject the product. It could often happen because the product is damaged. Then they update their stock records and uses the materials .

8// Approval  and payment – procurement arrange a payment based on the suppliers invoice. Three document must match  -the invoice-the receiving document –and the original purchase order. Needs to save all document  and once all document is correct , payment an be made.
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