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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1: What is a project? How do projects differ from routine work?

A project is an activity that is used to meet the creation of a unique product, result or service. It must have a beginning and an end, and must result in an end product. Projects can be described as ‘temporary’, but it should be considered that the process of the project may not be finite, but the end result may be; for example when undertaking a project to build a centre for the community, the process will have a time constraint of some kind, but the result will hopefully be there for an infinite number of years. 

Projects are a frequent part of working within a business. However, they differ from the routine work that takes place. Projects normally have a narrower focus with a specific deadline and may only occur once, or infrequently. Project types may reoccur within a business, but their end goals will be different.  Projects can be part of routine business, such as one-time promotions that are part of marketing strategies, or creating new products or services. 

2. What are five process groups in Project Management?

The first process group in project management is the initiating process group. This group involves the processes and skills needed to define the beginning of the project, and ensuring the initial work orders are in place. These processes ensure that any project is given a strong start. 

The next group is the planning process group, and they set up the processes to define the scope and extent of the project, and set strategic plans in place to maximise the work flow of the project. 
Then there is the executing process group who manage teams effectively whilst also ensuring they are working towards the timelines projected, ensuring benchmark goals are reached. They also ensure the project is keeping to its budget. 

The monitoring and control process group process and change orders, address any budget considerations, and mitigate any unforeseen circumstances that may affect a team’s ability to meet initial project expectations. 

The final group is the closing process group who culminate the strong project management skills demonstrated throughout the other interrelated processes that guided the project. The effectiveness of the closure group and spread success and ensure good recommendations are made. 

3. Name nine knowledge areas of Project Management.

Integration, scope, time, cost, quality, human resources, communications, risk management and procurement. 

4. Outline key responsibilities of a project Manager.

The project manager is responsible for making sure the project is completed and the goals and objectives are achieved. The key responsibilities of a project manager include producing documents such as the plan of action, vision statement, target chart, planning tools. Some of these projects will be done by the manager; others will be done by the team and led by the manager. The project manager also has the responsibility of keeping an eye on the big picture to ensure the progress is on track and motivating the project team and helping them grow. They also must communicate with sponsors, stakeholders, and team members to ensure everyone is on the same page and act as a representative for the customers of the project. 

5. Define the project lifecycle and explain its phases. 

The project life cycle is the sequence of activities that take place from the beginning of a project to the end. The life cycle can be split into four phases. The first of these phases is called the Conceptual phase. This is the phase in which the concept of the project is shaped and the purpose of the phase is to provide the group with direction, decide what is being accomplished and identify any constraints and risks. 

The second phase is the Planning phase. This is where the project team identify the steps required in the project and develop a plan for how, when and why the project will be developed. This is the most important phase as it sets up the entire process.
The third phase is the Execution phase. This is where the plan is put into action and the team get down to working on the processes decided within the conceptual phase. Here, the project manager must ensure that the project is on track and recommend any changes that may be required. 

The final phase of the project life cycle is the Termination phase. This is where the customer or clients will decide whether they are satisfied with the project and the sponsor assesses the project in terms of whether the goals have been met and the project is under, over or spot on the budget. Here, the team can discuss any lessons they have learned and discuss ways in which the next project can be improved. 
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