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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.Give short answers for the following questions: (18)

i. What are the different types of decisions made in an organisation?
The decisions made in an organization are classified according to the degree of impact they have on the organization. The decisions decrease in term effect and risk from strategic to tactical, to operational. (LSO)

ii. What are the tactical decisions about?
Tactical decisions are taken by managers to implement medium term strategies and focus on utilization and operation of resources. They involve fewer resources then strategic goals and are less risky. (LSO)

iii. What is the logistics strategy about? 
The logistics strategy links higher level strategies to functional strategies. It involves decisions, plans and policies concerning the material movement required to accomplish the objectives defined through the corporate strategies. (LSO)

iv. What is the value added strategy about?
The value added strategies aim to maximize the value added to the final product by each activity in the supply chain. (LSO)

v. What are the three factors to be considered when designing a logistics strategy?
The three factors to be considered when designing a logistics strategy are: the product (it concerns the involvement of logistics in the product package), place (delivery and storing) and price (operating costs). (LSO)

vi. How do logistics play a strategic role in organisations?
Logistics play a strategic role in organisations by influencing the corporate strategy, (the supply chain designs, location, partnerships and relationships with vendors etc.), the organization performance (reliability, availability, delivery speed, flexibility, price etc.) and thus the customer contentment (through the design, quality, price and success of the product). (LSO)

vii. Outline the main areas that a logistics strategy emphasises.
The main areas that a logistics strategy emphasizes are: cost, customer service (to acquire a long-term competitive advantage), timing (fast deliveries, fast supply of new products), quality, product flexibility (tailoring products to individual specifications), volume flexibility (counter fast to shifting levels of demand), technology (using the most modern technologies), location (offer services in the best feasible location). (LSO)

viii. What is a lean strategy?
A lean strategy aims to achieve satisfactory levels of customer service at the lowest costs. It focuses on reducing waste, eliminating delays and redundant operations, boosting efficiency and economies of scale. (LSO)

ix. What is the main purpose of logistics audit in organisations?
The main purpose of logistics audit in organisations is to give an organized review of current performance and practices of logistics. It comprises an external audit (collecting information about the business surroundings) and an internal audit (giving a review of existing operations and possible areas for development). (LSO)

2. Outline the steps involved in developing a logistic strategy. (4)
The 8 steps involved in developing a logistic strategy are:
1. An external logistics audit. It evaluates the business environment in which logistics function and describes the factors and their significance, that lead to achievement in this setting.
2. An internal audit - defines the mission, strategic focus, the background and larger aims of logistics in relation to higher strategies.
3. Outline the general features of supply chains needed to deliver the required services. It may include the network, technologies used, facilities location, capacity etc. 
4. Set goals for every logistics activity - depict the degree to which these goals are attained by present logistics, and show areas needed to be improved.
5. Design improved organisational structures, systems, and controls to support the logistics network.
6. Review the real performance of logistics and compare it with benchmark logistics.
7. Execute the developed strategy: plan lower level logistics decisions.
8. Monitor the performance; aim for perfection, keep the strategies updated, and use feedback. (LSO) 

3.Case Study (8)
Questions
•How does Charlotte currently organise her logistics? What do you think are her aims and priorities?
Charlotte organizes her logistics in relation to the higher mission of her business. Focused on product differentiation, the business aims to provide organic, unusual, fresh herbs and herb products to consumers.
For her business to succeed, Charlotte applied both a Diversifications strategy and a Growth strategy plan. She diversified the products and services offered by her business – like introducing a new range of herbs and herb products, and allowed customers to visit the farm, turning it into a tourist attraction. Moreover, she began to sell her products to customers that are not in the close vicinity of her business’ location, via post.
Her current plan is to expand her business even more by moving the processing facility 15 km away and introduce a new range of products. To achieve this, her goal is to increase the current postal sales.
Therefore, the logistics are organized to support the consumer outreach and a simple access to the product and to the organization, to be prompt to consumer demands, to ensure customers find accurately what they wish and so on.

•What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?
Charlotte’s plan to generate more sales may require more flexible logistics. Changing demand requires a more flexible production, more complex inventory, sufficient capacity to store and transport the products, transforming customer satisfaction into a great challenge.
However, following an agile strategy would help the business cope with the altering demand.
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