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1.i – What is the difference between proactive and reactive investigations?
A proactive investigation is intended to catch an individual in the act of committing an offense. By nature it does not include instances whereby an aggrieved party makes a complaint, but rather emanates from the investigator’s findings. For example, when an auditor stumbles upon inconsistent accounting entries while performing their review of the financials they may decide to covertly pay keen attention to how certain transactions are processed in the live environment. 
A reactive investigation is however initiated based on a complaint registered by a victim or client. The investigator therefore reacts based on information presented. For example, when an individual is robbed and he or she reports the robbery to the police who subsequently conduct a reactive investigation.
1.ii – How would you differentiate between the weighted and unweighted solvability factors?
Not all cases will be easily solvable. It is therefore important to focus on, and commit resources to the ones that are more likely to be solved. Solvability factors help to determine the likelihood of having a successful investigation based on the information at hand. 
Weighted solvability factors assign different weightings to various factors in differing circumstances thereby heightening and lessening their importance when determining how solvable a case may be.
With unweighted solvability factors on the other hand, no effort is made to weight the different factors, however the quantum of existing factors is taken into account. For example a combination of valid eye witnesses, finger prints and photographic evidence will be considered as more solvable than eye witnesses and photographs only.


1.iii – Goal - setting and planning is very important for the soundness of an investigative process. Why?
Goal-setting is of paramount importance to the outcome of an investigation as the goals that have been set inform all parties of the work procedures and plans that follow. If the goals are poorly defined or unrealistic the entire investigation process will be compromised. It is also necessary to agree the goals with the complainant or client in an effort to ensure that all parties have a similar understanding, and similar expectations from the outset.
The planning phase of an investigation is also critical as it is at this stage that a clear path to achieving the set goals is outlined. It is therefore a necessary bridge to properly link the actual execution with the initially set goals thereby achieving success.
1.iv – Outline the major goals of an investigative plan.
The investigative plan should consist of the following three factors;
1. Focus – The primary goal here is to remain consistent with set goals, and also to appropriately delineate tasks so that they are handled by competent parties, and also to avoid duplication of effort.
2. Control – The major goals of this factor are to avoid scope creep, and to maintain control of the information being gathered.
3. Adaptability – The major goals here is to remain flexible with one’s approach, and being able to change direction in certain instances while keeping sight of the set goals.
1.v – Briefly describe the stages involved in planning an investigative plan.
There are four primary stages involved in planning/ developing an investigative plan, as follows;
1. Pre-planning – This is meant to avoid reactive decision-making by attempting to anticipate various potential scenarios and devising carefully deliberated responses to these from the outset. 
2. Financial Planning – There is a cost to utilizing various tools and approaches. These must be properly considered in alignment with a budget for the investigation to determine where money will be best spent in an effort to achieve the desired results. This should be agreed with the victim/ client.
3. Personnel Planning – Various skill-sets will be required based on the work activities outlined for the investigation. These should be considered when pulling the investigative team together and sourcing consultants in an effort to ensure that specialized skills are available where required.
4. Technology Planning – In this age of technological advancement it is important to determine which IT tools will be beneficial, and efforts should be made to acquire these. For example, surveillance equipment, computer software that is compatible with the client’s etc.
1.vi – Describe the three main areas of intelligence gathering process.
Intelligence gathering is categorized into the following three main areas;
1. Surveillance – Monitoring of a suspect to determine if any of their actions is unlawful, or breaches the civil rights of others. By nature this is primarily done covertly.
2. Database searches – We live in the information age, and information about every individual and nearly every transaction is often captured on both private and public databases. Sifting through the information captured in the correct database can be quite insightful during the investigation process.
3. Trash collection – This refers to sifting through a suspect’s trash in an effort to uncover any information that may be useful to the investigation. 
Certain legal rights such as the right to privacy must be considered when gathering information via any of the above-mentioned sources.
2a – Note on Private databases
Private databases usually store information that is considered proprietary in nature. Access to the data is therefore highly restricted, and usually comes at a cost. Most corporate entities and governmental institutions will maintain these types of databases to store all relevant staff, customer and client information. For example, company payroll records, customer records and supplier records. 
It is important to note that individuals also maintain private databases via their social media presence, and also to keep track of their personal affairs. 
2b – Note on Public databases
Public databases are usually more easily and cheaply accessible than private databases as the information is much less restricted. The caveat is that the data is often more difficult to navigate, and the exercise of extracting what is relevant becomes much more tedious. For example using a public database to review all pertinent traffic laws and regulations for a particular country compared to another will undoubtedly be time consuming as differences for all aspects of the law/ regulations will have to be checked individually.
In this information age the internet has become the grand master of all public databases whereby a multitude of information is available, some of which can easily be traversed similar to a private database.
3 - “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this.

Financial crime typically involves fraud and therefore by nature the intention is to deceive others into believing that the activity is legitimate. The paper trail associated with these crimes is quite voluminous.
With other types of crime the intention to deceive is not present. The individual may take measures to hide or cover up his illicit activities, but there is no room for him/ her to justify and rationalize what was done. For example if a thief breaks into someone’s home, once it is proven that he was at the crime scene during the incident, or even that he was present at some time when he was never supposed to be there,  that may be enough evidence to garner a conviction. 
With financial crimes that is not the case. In such instances the individual may be simply exploiting control gaps within the system for their personal benefit such as using a company credit card to pay personal expenses which are passed off as company related etc.
To prove this latter offense it would be very difficult and a quantum of data will have to be sifted through to determine patterns, and recurrences etc., in an effort to determine that the occurrences were deliberate. 
Additionally, the prevalence of digital authorizations makes it more difficult to assign responsibility for errors or indiscretions, especially in an environment where the IT Security controls are weak.
Lastly, in order to successfully prosecute, all elements of the crime must be established. Financial crimes are often tried as civil rather than criminal matters which makes the burden of proof more onerous as there are no clear laws to guide the proceedings and judgments. In criminal cases that is not the case as these elements are captured in statutory laws. Ascertaining the elements of the offence in a financial crime is therefore much more difficult than doing so for a non-financial crime.

Case study
i. What do you think could be lacking in the Owner’s self-devised accounting system?
The owner’s self-devised accounting system may have had various types of errors, as follows;
1. The system may have been manual and therefore prone to errors (errors of omission, commission, transposition).
2. The system was perhaps designed for one person to assume duties that are considered to be inappropriately segregated. For example, creating, reviewing and approving all documents for specific transactions etc.
3. The system may not have been in alignment with established accounting principles and standards.
4. There may not have been any documented operating procedures for Byron to adhere to.
5. The formulae built into the system may have included errors, or developed errors due to careless usage.
ii. Give some possible causes of shortfall other than theft by Byron.
Some possible causes for the shortfall are as follows;
1. The wrong VAT figure may have been picked up when completing the VAT return.
2. Transactions may have been inadvertently created or deleted thereby affecting the VAT offset figure.
3. Flawed double entry recording – Byron may have been unfamiliar with which accounts should be debited and credited for various transactions leading to certain errors. The training he received may have been too little.
4. The system may have been cash-based and all monies coming in were recorded as revenue and all monies going out recorded as general expenses without considering the tax implications.
5. The VAT included in purchases made from suppliers may not have been recorded thereby understating the VAT paid figure whereas invoices raised (sales) for customers may have included the amount for VAT. This would have led to little or no VAT recoverable and a high VAT payable.
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