Fundamentals of Administrative Management

Assessment 2 
Q1)
i) Management is a process where an individual gathers a team of people to work together to work within a timeframe, with limited resources to achieve a common goal.

ii) There are three different levels of management:
· Top- or Higher-level management – this includes the board of directors & the chief executive who can also be referred to as chairman, managing director, president, executive director or general manager. Managers at this level determine objectives or f the business. They lay down the policies to achieve the objectives. They will also exercise control over the organisation. 
· Middle level management – This includes department heads. Senior departmental heads are sometimes included within the top management team. The business objectives are transferred into departmental objectives for middle management who then decide on the strategies to achieve the objectives. Middle managers are usually more concerned about their own department’s objectives.
· Lower level management or supervisors – These look after the workers; they make sure that the work is carried out properly and on time. They are responsible for the actual production of the goods and services of a business.

iii) Equity as a principle of management is when managers motivate workers to perform their duties, all the while maintaining a mix of kindness, justice and fairness.

iv) The functions of management are divided into the following five categories: Planning, Organising, Commanding, Coordinating and Controlling.


v) a) Management as a discipline 	- 	iii) Developed and grown through practice and research	
b) Management as a process	-	iv) Series of inter-related activities
c) Management as a group	-	i) Team of managers 
d) Management as a profession -	ii) Code of conduct for professionals 

i) (A) Top – b) board of directors and chief executives – iii) defining the objectives and formulating the policies
Q2) Planning requires the ability to look ahead and picture goals that the organisation wants to achieve. The manager then sets a time frame for the team to work to, to enable the team to accomplish these goals. Whereas, Controlling requires a manager to look back to ensure that the companies standards have been met and that the team have followed the companies work policies.

Case Study:
1) The hierarchy of management includes three levels of management which are:
· Top level Management which includes the board of directors and the chief executive. Managers at this level determine the objectives of the business, lay down the policies to achieve these objectives and also exercise the overall control over the organisation. 
· Middle level Management which includes the heads of departments. The business objectives are adapted into departmental departments, the middle managers then work out the strategies for achieving these objectives.
· Lower level management which includes supervisors and foremen. Managers at this level look after the workers/operatives, it is their responsibility to ensure that the work is carried out properly and on time.
The hierarchy of management indicates the ranks and positions of the managers within the hierarchy. Lower level managers feedback to middle level managers and the middle level managers feedback to the top-level management.

2) William Davis who is the chairman of the business, will learn about problems on the factory floor from the Production Manager who is also Irene Rogers manager. Irene will relay problems to her manager, who will then communicate the problems back to William. 

3) The chairman, William Davis, and the rest of the board of directors will determine the objectives of the business. 


4) [bookmark: _GoBack]Irene Rogers who is a supervisor will ensure that the team of workers complete the work both properly and on time.




