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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	Give short answers to the following questions:
i. What does an internal auditor do?
Internal auditing is an independent, objective assurance and consulting activity designed by management to examine and evaluate the organisation’s risk management processes and systems of controls and to make recommendations for the achievement of company objectives. 
The roles of the internal auditor among other things are as follows:
· To advise management on whether the organisation has sound systems of internal controls to protect the organisation against loss
· Evaluate the effectiveness of accounting and  internal control systems and make recommendations for improvements
· Carry out value for money audit considering the economic environment and evaluating efficiency and effectiveness of business operations
· Assess and report on risk management
ii. How do forensic accountants work with external auditors?
The forensic accountants can benefit immensely from working together with the external auditor of a business. The external auditor obviously has had some past experience with the company either as a trusted adviser or may have had a frosty relationship with the management. This first-hand experience from the external auditor will enable the forensic accountant to understand the client. The external auditors would serve as essential source of information about the accounting processes, caliber of personnel, internal control systems and risk profile of the client. The audit working papers and the staff of the external auditors would also be useful to the investigating team, even though in case of access to the working papers, there might be a delay to the investigation due to legal procedures that ought to be followed before such documents can be accessed.
iii. What are the objectives of internal auditors in forensic investigations?
The objectives of internal auditors in the forensic investigations should be that of collaboration as they know the accounting systems, business operations, risk profile, and internal happenings of the business. In aiding forensic investigations, the internal auditors should be able to ascertain if controls needed to be implemented or strengthened to reduce fraud vulnerability have been implemented or not. They will be a source of information as to the extent to which their engagement testing to disclose the existence of frauds is in place and its effectiveness. They will also be able to indicate to the investigating team fraud prone areas in the business. The reports (working papers) of the internal auditors will be also valuable in the forensic investigations.
iv. What is the role of forensic accounting investigators when working in a forensic team?
The forensic accounting investigator should have the requisite skills to enable him carry out the following investigative roles in working with the forensic team:
· “Able to plan and conduct a proper financial crime investigation.
· Expertise in accounting, in regulatory auditing, in internal controls, and in financial analysis.
· Having skills to conduct interviewing including both fact-finding interviews with witnesses and admission-seeking with suspects.
· To b able review and analyze accounting transactions and their compliance with financial rules.
· To be able to gather both financial and non-financial information that is public.
· To be able to provide assistance to counsel in developing various investigative techniques and procedures, and different hypotheses.
·  Performing background checks on relevant personnel.
· Checking the validity of vendors based on publicly available information.
· Preparation of the sections of draft and final reports pertaining to accounting, reporting, and financial information and assisting the counsel during report preparation.
· Coordinating with internal and external auditors as well as the audit committee.
·  Reviewing and critically analyzing financial statements, accounting reports, and advice provided by other experts and specialists etc.”
2. How do forensic accounting investigators work with lawyers?
Forensic investigators provide support in the case development and discovery stages, and assist in defining the financial aspect of the case. In addition they can assess the quality of the documents to determine what might be relevant for a case. They also conduct interviews to aid in the planning and execution of case data collection, and perform background research on the people and entities relevant to the matter. Investigators put together all of the forensic accountant’s conclusions during the assignment, followed by the submission of an expert report, and possibly testify at deposition or trial. If requested by the attorney, the forensic accountant can assess the opposing expert’s report or opinion.
To be able to carry out the roles successfully, the forensic accounting investigators and independent attorneys have to cooperate with one another especially where there are legal issues with the view that investigation might end in successful prosecution and conviction. Among other things, the investigators in their work with lawyers should have an understanding of the following issues:
· “Their role and responsibilities associated with other team members.
·  Which other professionals, current or prospective, are involved in the investigation.
· The extent and source of any external scrutiny by agencies such as SEC, IRS, DOJ, etc.
·  Legal aspects such as the extent of privilege, expected criminal charges, expected extent of privilege waiver, etc.
·  Expected form, timing, and audience of interim or final outcome.
· Specific matters related to the investigation as per counsel’s understanding.
· Any limitations on departments or personnel that might be involved, interviewed, or utilized in the investigation process etc,”
3. What is the importance of privacy in forensic investigations? And, which measures could be taken to achieve this? 
Confidentiality is quite important in investigation as information and evidence collected when leaked to the accused could help the accused in strategizing and mounting defense in the case. Information prematuredly disclosed would prejudice and stall the investigation as the targeted fraudsters could destroy vital information in their possession and in the worse scenario escape from investigators pursuing them. During investigation process where locations are to be visited on a surprise basis, it is inappropriate to warn the client in advance hence strict confidentiality must be adhered to. Therefore some investigative plans, Data and evidences collected from an ongoing investigation have to be properly managed to prevent any leakage as leaking of information to the accused, media or competitors may be disastrous.  

In order to maintain confidentiality of the day-to-day developments in the investigation, it is important that the number of people who know about these developments is kept very limited. Information confidential to the client acquired in the course of professional investigative work should not be disclosed except where consent has been obtained from the client. It is always better to disclose information about issues of material overstatement of assets and understatement of liabilities as result of an investigation through a formal channel of communication such as press statement and to show immediate action taken to address the problem. It must however be noted that the company may be required by law to disclose information to statutory regulators throughout the investigation.
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