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Assessment # 1 The Construction Industry

1. What is construction management?

Construction management is a job role performed by an individual or individuals appointed by a higher group of people in a company or appointed by a client or an owner wishing to execute a structure of their choice.

Construction management itself is one of the most essential bodies in a construction project.

This is a category involving management of workers, workers health and safety, workers activities on site; equipment, tools and machineries handling, processes, maintenance - all adhering to standards, quality and ensuring costs are optimal according to timeframe and expectations of clients or owners seen through by a group of experts from engineers, architects, labour services, contractors, several vendors and governmental agencies.

A construction project lands on the hands of all people from the top to the low level management due to its complexity and involvement of different practices and skill sets, and construction management is where it takes the weight.

2. ‘The accident role in construction industry is 4 times higher than in any other industry.’ Why?

Construction industry is mainly footed on manpower, machineries and technology in a setting with uncontrolled variables.

Exposure to unstable natural parameters, one cannot predict a definite measure to protect people, tools and technology not to fail. Extensive health and safety precautions are then put forth to be implemented throughout the construction site.

Technology is also a great factor for determining the hazards that might occur in a site as well as a tool that might endanger the people that are present because they operate on programmed codes and human interference.

3. Outline the main duties that mid-level management performs in construction industry.

MID LEVEL MANAGEMENT

Reports to the top management
Acquires instructions from their intended superiors
Implements plans and objectives
· Presents the project to all members in the mid level and low level management
· Instructs for methods, execution, design, specifications that will meet the predetermined cost and timeframe
Work on their own specialisations
· Work within a group of skilled trades people for their expertise to support the  process
· Perform their own objectives in lieu of the plans to spearhead a project
Work with employees and contracted groups
· Ensure health and safety
· Ensure all workers of the team are productive
· Maintain discipline and good relationships
· Resolve conflicts and discrepancies
· Help workers develop by counseling, advising and training to expand the area of their practice






4. Give a broader classification for the basic activities of a construction project.

CONSTRUCTION PROJECT

Designing and Planning



         Conceptualisation of structure from the owner or client
Location, design, aesthetic, cost, schedule, layout will be discussed
Architects, engineers, supervisors, technical drafters, computer aided programmers, third party vendors and labourers will be involved

Construction and Execution


         Project feasibility, surveying, estimating, comparing of alternative materials, tools, methods and solutions to attain a certain level of quality set by the client and the management team
Preparation of site, office hub, manpower, equipments, paperworks, tests of material durability and effectiveness
Coordinating with the owner group, top management and the low level management
Supply, logistics and purchasing of all declared materials from internal or external providers
Installation of all facilities for residential, commercial or public works

Inspection and Supervision


       A phase where the owners, the engineering group and the construction group make assessments and finalisations regarding the output and fulfilling of finances.
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