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1. The procedure of hiring salon employees firstly begins with finding good employees. Employees can be sought out through advertisements, such as in the local newspaper, posters in shops, online and on social media. The advert should detail what the job entails, what hours you require, and what qualifications are required for applicants. Other requirements which are essential to the role of a beauty therapist should also be detailed; such as good communication skills and a professional attitude. Once you have received interest from the adverts, you should hold interviews to get to know the candidate on a personal level and understand their interests and how they will fit it with your salon. You should then discuss the job in detail, and book them in for a trial day (or trades test) to watch them in the salon environment and decide whether their work is good enough to offer them the job. After this, the employee should be offered employment if they have performed well and they should be offered an employment contract speculating the intricate details of their employment. 
2. Employee motivation is important for effective customer service delivery, as each employee in a salon environment need to be positively motivated about their job and workplace in order to not only attract initial clients and business, but to also retain business and returning clients. If a customer or potential customer is greeted by a motivated employee, it can be the deciding factor of whether or not the client chooses your salon for the services they require. When an employee is not motivated, it can translate across as they are perhaps not confident in their work and this can be very off-putting to clients. 
3. As a salon manager, I would attract clients to my salon by; being positively motivated about my salon and encouraging clients to try new treatments. I would also entice clients with special offers and discounts, and even loyalty schemes. As well as attracting clients on social media platforms such as my website, Facebook, Instagram and Twitter by posting evidence of treatments done at my salon so people can see good results and want to book themselves in. I would also speak to customers about what makes my business different other salons in the area, such as perhaps my staff and I are extremely good at eyebrow threading, or perhaps we are specialists in facial treatments. 

Activity 1:
I met with the manager, Seema from Seema’s Beauty Hub in Hanwell, West London. We discussed her salon management in detail, and focused on her hiring and training procedures, customer services strategies and her marketing strategies. 
In terms of hiring, she has developed a strategy which helps her narrow down potential employees. She first begins with sending out an advert, which she posts on social media to attract potential employees and she details the requirements for the job and what she is looking for. She then sets up an interview, which consists of the potential employee showing her their qualifications and then books them in for a trial day (often 2/3 hours) to watch their interaction with clients and their work. 
When it comes to training, she encourages staff members to inform her on what treatments they are not comfortable with. She then asks those members of staff to either watch or work alongside her when doing treatments, so that they can observe the methods and ask any questions. She also encourages them to do day/crash courses to improve their skills set. 
Her customer services strategies are; she liaises very closely with her clients and will always ask a customer if they are satisfied with their treatment and if they aren’t, what can be improved on. She also said that reviews are essential, and so when a client is extremely happy with a treatment, she asks them to leave a review which encourages other people to also visit the salon after hearing about someone else’s positive experience. 
For marketing, she focuses on predominantly social media marketing. She posts on Facebook and Instagram to let clients know what is going on in her salon (such as if there are any new treatments or offers on) and the response she gets is generally very good. 

Activity 2:
I collected promotional material from two salons; Luna-Mays Beauty Salon and McCarthy’s Beauty Clinic, both located in Stony Stratford, Milton Keynes. 
According to my analysis, the McCarthy’s Beauty Clinic promotional materials were better based on; their website, their leaflets and their social media marketing. McCarthy’s Beauty Clinic’s promotional materials (such as their Christmas Offer poster) had a much more professional look to it when compared to Luna-Mays Beauty Salon. The better one had better graphics, clearer images, better wording and looked more enticing as a whole. 
[bookmark: _GoBack]For improvement, I would suggest for both salons to invest more time into researching their target audience and tailoring special offers and marketing materials toward them. For example, the younger generation are attracted to brighter colours, however the older generation tend to lean more towards neutral, pastel colours. By making a poster with bright colours, it could deter older clients from booking in, and if that is their target audience then this would have an extremely negative impact on business (and vice versa). 
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