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	Q1.
         i]processes involved in project communication management are;
-communication planning
-information distribution
-performance reporting
-administrative closure


        ii] Project communication planning is completed at the controlling stage.
        iii]The information contained in a project communication management is the organization and the documentation of the types and expectations of communication.it shows how communication is expected within the organization.

        iv]The inputs for information distribution are;
  -work results
  -communication management plan
  -project plan

         v]The communication modalities used by the project manager are;
  -technology
  -project length
  -information schedule
  -project staffing
Q2.A project communication plan is created by knowing how the specific information is to be distributed and the vocabulary required .it gives the details on the flow of information, plan on how the various types of information should be distributed, the methods on how to retrieve the information and communication on how the plan should be updated.


	Q3.Project performance reporting is the process of collecting and organizing information on how the project resources are being used to complete the project objectives .The stakeholders will be availed by the information through updates throughout the project showing how things are moving and make sure that are moving as expected.
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