1.i.a
	  Sole proprietorship involves an individual who owns and runs all aspects of a business.. They take on the responsibilities of all the risks and the decision making in the business. They are entitled to keep the profits of the business, after any tax or costs.

1.i.b
	A partnership is when two or more people run a business. They work together on the decision making and create shared objectives for the company,  and agree to share the profits, assets and any liabilities involved in the business.

1.i.c
	A corporation is a separate entity to the person that owns the business. They are not entitled to keep the profits of the business. The business would have the same rights and requirements as an individual would, pay taxes, enter into contacts, loans, among other things.

1.i.d
	A joint venture is when two or more people sign an agreement to contribute different resources for the same business, and are not all involved in the same objectives. The agreement distinguishes who is liable for what, and what share of the net profit each party is entitled to.

1.ii. 
	The key attributes that an entrepreneur and a business owner share are that they both must be aware and learn from there mistakes, and be able to recognise their strengths and weaknesses. With this they should also be able to bring in people that have the skills that they lack. Both must be prepared to take risks. A business owner is different to a entrepreneur in that a business owner makes all the decisions, and appoints other people to work beneath them and for them. Whereas a entrepreneur is more complex, as the business grows, their task becomes more challenging and involves taking more risks. For example, a entrepreneur may want to look into ways they can invest their money in areas of the business, such as new assets, shareholders, and looking at the long term success of their business. They want to develop, grow and expand new ideas, entering new markets and creating new opportunities. 

1.iii.
The different organisational structures open to a small business are functional, geographical, divisional and the matrix structure. For a small business, not all structures will be appropriate, as they can benefit businesses in different ways depending on the size and the companies mission. 
A geographical structure is when your company is located in different regions, and have you different offices, stores warehouses etc running in different places. They would categorises their structure by region or country, and have each department working together within that section. Small business may not have that many locations and this will therefore be an inefficient structure. The owner or a business may want to introduce this style as they expand.        
A functional structure maybe more appropriate for a small business as it categorises the basic departments, and it set in a hierarchal way, so that the owner oversees and is informed on how the business is being run. All leaders and managers of the departments, will be appointed by the owner or CEO, and they will all report to him or her. This allows the owner more time to focus on developing the business.
A divisional structure will allow the business to be organised according to the product, that way each product is marketed, produced, sold and so on. This then gets reported back to the CEO.
A matrix structure is where you have different departments working in a team looking towards the same objective, but working on different functions, such as research development, sales, marketing. This is then cross categorised by location, with a manger of each region. Each department in each region or country will report back to the CEO. 

1.iv.
	A stakeholder refers to anyone that can be affected by the success of the business, or has an interest in the business.. These include; employees, suppliers, shareholders, board members and customers who demand the goods and/or services provided by the business. It is the stakeholders role to contribute what they are required to keep the business growing. Stakeholders are interdependent on each other upholding their unique individual responsibilities. For example, if the supply is broken and a store doesn't receive stock, revenue will momentarily decrease because the lack of supply will not meet demand. 

2.
	A CEO, Chief Executive Officer, if the person who makes all the big decisions in a company, whose overall responsibilities within their role is to plan and implement the vision and direction of the whole company. Depending on the size of the business, the key jobs of the CEO can vary. In a smaller business, they may be more hands on with the day to day running of the business, and be closer to those working on the ‘front line’ controlling the main operations in each department. Whereas in much larger multinational companies, they will be further up the ladder, designing structures, strategies and leading the whole company to its goals. Setting out and evolving the vision for the business can be considered a CEO’s main role. It will provide direction, purpose and a culture for the employees to work with. This culture sets a standard for managers to base their decision making on. CEO’s can also play other roles within their business. CEO of IBM Ginni Rometty also stands as the Chairman and President of the company.
Although they do make these important decisions, they can be overruled by the board of directors. The board oversees the CEO, with their main objectives being keeping the shareholders satisfied. The board is then managed by the chairman of the board. The relationship of the CEO to the board is that he or she would join the bridge between the upper management of the business with the board, relaying issues and the status of the company.
A CEO doesn't necessarily need to have a wealth of knowledge and education behind them, but good experience in working in managerial roles and closely with senior management teams is a good way to climb the ladder. This sort of involvement will train an individual on what will be expected of a CEO, and what to be aware of. An understanding of what skills a good CEO should have will also help. A good CEO should be able to lead people, and motivate them. They should have good communication, be decisive and be aware of what is going on in their market. They should have good interpersonal skills, and always being able to admit when you are wrong.
	Another role of a CEO is that they should be able to evaluate what does and doesn't work for their company, and to therefore consult the board on what actions and risks need to be taken. The direction has to be made clear, so that staff strive for the same goal. ‘’Once the system is set up, it will function. But it won't work if we don't all share the same future perspective’’ (Shekshnia, Kravchenko & Williams, 2018, p84). 
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