Project Management


 
What does the term ‘project management’ refer to? 
Application of knowledge, skills, tools and techniques to project activities to meet project requirements

What is the project life cycle? 
A project life cycle is the sequence of phases that a project goes through from its initiation to its closure

What are the differences between a project and routine work? 
The different is a project is planned to create the distinctive result while routine work creates the repeatable result.

Discuss the ‘balance quadrant’ and each of its four features, explaining their significance in project management. 
The balance quadrant shows the relationship between Time, Budget, Scope and Quality and shows how change in one feature will disturb the quadrant. Time is the connection between all the quadrants since is the timeframe required to complete the project. It is time required for each activity inside a project that will helps the project manager to understand and measure the performance of the project. Also the time used in a project will be used to estimate time necessary in future projects, which gives time a critical aspect in project management.
Budget is important in project management, since it requires estimation of the costs related to the project and a budget can be drawn up. This will allow to track the performance in a financial position while the project is been constructed. The budget management will be crucial to ensure effective use of resources available to the project team and ensure costs inherent to the project will not be over the benefits of it. The Scope is concerned with defining and controlling what is and is not included in the project, this is define clearly the project goal, objectives, and resources available and other elements related to the project.
[bookmark: _GoBack]Finally Quality is regarding controlling the other 3 features – time, budget and scope. Quality will be that it is needed from the project deliverable. Quality assurance appears in quality as function that monitors and coordinates the quality in the project by measuring and evaluating the processes taken by team during the project.
To conclude, the four features are key constraints in project management, it is responsibility of the project manager to manage the project to obtain quality results, within the timeframe required with the agreed project scope and budget.

Describe each stage of the project life cycle and its relevance in a project management setting. 
Initiation Phase is the phase where the objective of the project is identified. It requires to analyse the project and determinate if the project is feasible and the team can do the project. After this, the project manager is appointed and deliverables are identifies and team is set up.
In Planning Phase is where the project objectives are listed in more details and processes and procedures are established to reach the objectives of the project. In this phase, a Project Plan is created with all work identified including resources available and strategies in place to do the project. In this phase, the timeframe, the budget and risks will be identified and establish a communication plan which will clarify which work will be given to each element, and hierarchy in the project. A quality plan will be created to ensure compliance with requirement of quality are ensured, this will ensure the project have been planned in detail and is ready to be executed.
The third phase is Execution Phase and as the name says, the work of the project is performed. In here, progress is controlled to ensure adjustment can be made in case of necessity or any issue arise in project. The communication will be fundamental between the project team to guarantee quality in the deliverables. While work is being done, progress is reported in team meetings, which will compare the present work with the expectations and take corrective action as needed. After the team meeting, it is possible to inform project sponsor and stakeholders of progression the project. Finally, closing phase will deliver the final deliverables to the customers, handling all documentation, terminating supplier contracts, releasing project resources, and communicating the closure of the project to all stakeholders. In the end, it is possible to evaluate the work carried down with the proposed objective of the project and learn with any mistakes and ensure future projects will be developed in a better way.
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