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1. Why is identifying stake holders important? And what might happen if you do not identify them all? 15
Some events, for example, might attract multiple market segments, e.g. families and young singles/couples. A clear understanding of the target market of the event will assist in tailoring the event concept to the needs and tastes of its audience. 
The event may have a number of objectives, e.g. to attract and entertain an audience, to make a modest profit, and to raise awareness of a sponsor's product. The event concept will need to support and satisfy these objectives and deciding on the event concept will determine the programme and content of the event, and ultimately the success of the event product in the market place. 

Activity 15
Experiment with ‘brain storming process’, by gathering a group of friends (up to 8) from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community. Produce are port based on the above activity explaining; 

a) How was your experience? 
I gathered 9 friends (Caroline, Claire, Megan, Binky, Del, Kay, Tash, Roxanne, Jared and Bryan). We firstly Google searched local festivals that are currently in our community and discussed the events we had attended. It was such a constructive discussion and having a larger group allowed for 9 separate ideas, criticism, comments, ideas and help with this project. I found it very constructive and useful. 
We included information such as; 
· [bookmark: _GoBack]Entrance Fee
· Attraction to attending
· What type of people attended; i.e. family friendly, dog friendly
· Time the event ran
· Location of the event
· Who organised the event(s)
· What was each of our experience of attendance?
· Time of year – was the event themed to anything in specific like Christmas, etc. 

b) Which ideas were discussed? 
We looked at our local community and what would interest the locals and the ideas we came up with are;  
· South African Braai day (BBQ in the park). 
· There is a large South African community in our area. 
· Vegan Market day in the local town 
· Chili making competition at the local pub
· A dog show in the park 
· The public can bring their dogs to participate
· A local market day and the community can take part on the stalls. 



c) Which theme/idea was finally selected and why?
We made the decision that a South African Braai day would be a great idea. There used to be one about 3 years ago by a company called Braai 365, which related back to South Africa and the local community really missed the event. 
We would extend it larger than the older version and include a market to support local small businesses, have a dog competition in the day, allow for vegan friendly stalls to be included to accommodate all attendees and late afternoon create a chilli making competition. 
We felt all of our ideas were so friendly the community that we wanted to include them all into our great event. 
We would charge a small entrance fee to cover costs. 
