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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. What are the resources of a company?
· Resources of a company refer to the assets, capabilities, and materials that are essential for the operation and growth of the business. These resources can be broadly categorized into tangible and intangible assets. Tangible resources include physical assets such as machinery, equipment, raw materials, and financial capital. Intangible resources encompass intellectual property, brand reputation, human capital, and organizational knowledge.

ii. What is an effective resource management system?
· An effective resource management system involves the strategic allocation and utilization of resources to achieve the organization’s objectives. It encompasses planning, organizing, and controlling resources to optimize efficiency and productivity. This system involves identifying resource needs, acquiring the necessary resources, allocating them appropriately, and monitoring their usage to ensure optimal performance.

iii. Outline the main problems relating to managing resources.
· Several challenges are associated with managing resources in a business. These include inadequate resource allocation leading to inefficiencies, lack of visibility into resource utilization, poor coordination among different departments leading to resource wastage, and difficulty in forecasting future resource needs accurately. Additionally, managing conflicting priorities and ensuring the sustainability of resources are also significant challenges.



iv. What is the relationship between operation functions and resource management in a business?
· The operation functions of a business are closely intertwined with resource management. Efficient resource management is crucial for optimizing operational processes such as production, inventory management, and supply chain operations. Effective coordination between operational functions and resource management ensures that the right resources are available at the right time to support seamless operations.

v. Why the trusted suppliers are very important for a business?
· Trusted suppliers play a vital role in ensuring a smooth supply chain and reliable access to quality materials or products. They contribute to the stability and consistency of the business operations by providing timely deliveries, maintaining product quality standards, offering competitive pricing, and fostering long-term partnerships. Trusted suppliers also reduce the risk of supply chain disruptions and help to maintain a positive brand image through consistent quality.

2. Maintenance of the raw materials is important for a business and needs special management’. Discuss.
· The maintenance of raw materials is crucial for a business as it directly impacts production processes and overall operational efficiency. Effective raw material management involves inventory control, quality assurance, demand forecasting, supplier relationship management, and efficient storage practices. Proper maintenance ensures that raw materials are available when needed, minimizes wastage, reduces carrying costs, and supports uninterrupted production.

3. “Managing resources is an essential part of running a successful business”. Discuss 
· Managing resources is indeed an essential part of running a successful business. It encompasses optimizing human capital, financial resources, technology, and other assets to drive innovation, productivity, and sustainable growth. Effective resource management enables businesses to adapt to changing market dynamics, mitigate risks, capitalize on opportunities, and maintain a competitive edge in their industry.
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