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1. Give short answers for the following: (16)

[bookmark: _GoBack]I. Outline the main skills required for project human resource management.
The main skills for project human resource management are:
· Leadership & influencing skills: the project manager must be the guide that the project team follows and that has the necessary influence within the accomplishment of tasks
· Negotiation skills: the project manager must drive the cooperative process and help in finding compromises if needed
· Problem solving skills: the project manager should be able to find adequate solutions to problems throughout the project
· Communication skills: the project manager must use efficient verbal & written communication during the course of the project 
· Team-building & motivation skills: the project manager must coach the project team to ensure that the willingness and dedication for the execution of the project stays high all the way

II. What are the knowledge areas for project human resource management?
Primarily there are 3 processes within the project human resource management knowledge area:
· Organisational planning: the process of determining roles, responsibilities and reporting relationships and mapping this to the appropriate people in the project
· Staff acquisition: the process of obtaining the human resources needed for completing the project
· Team development: the process of targeting the improvement of team competencies and interaction of team members to enhance project performance[footnoteRef:1] [1:  M.R. Williams, Project Human Resource Management. Overview of PMBOK Basics. Illinois State University, p.10.] 


III. Define the term ‘project interfaces’.
Project interfaces are all the people and groups with whom the project manager and the project team will work throughout the project. These can be:
· Organisational interfaces: all the personnel of the performing organisation, like staff from the Sales or Finance department
· Technical interfaces: people bringing technical input to the project, like architects or engineers
· Interpersonal interfaces: the reporting relationships among the people working on the project

IV. What are human resource constraints of a project?
The following human resource constraints are common to a project:
· The organisational structure & how the project manager is able to work within that structure, including the project manager's authority within the organisation
· The contractual agreements that might exist between employee groups, unions or other labour organisations
· Procurement and the requested qualifications, skills or persons for the project
· Project management preferences and the re-use of a previous model of management of the project team
· The assignments to activities & scheduling, based on the competencies and abilities of the project team 

V. What are the five layers of needs as indicated by the Maslow’s Hierarchy of needs?
Maslow's hierarchy of needs is often shown as a pyramid with the largest, most fundamental levels of needs at the bottom. 
The five layers of needs are, from the bottom up, as follows:
· Physiological needs: the necessities for human survival like air, water, food, clothing & shelter
· Social needs: the need for love, approval, friends
· Esteem: the need to feel respected, appreciated, including self-esteem and approval of others
· Safety: the need for safety & security like stability in life, work, culture, financial security
· Self-actualisation: the need for personal growth, knowledge and fulfilment

VI. What could be major sources of conflict on a project?
Major sources of conflict during a project are: schedules, priorities, resources, technical beliefs, administrative policies & procedures, project costs and personalities.
If conflicts arise due to the above sources, the project manager should lead and direct the project team, management & other stakeholders to the most adequate solution for the project.

VII. How is staffing requirement identified for a project?
Based on the project scope, the project manager should determine the staff required to complete all project work.
The human resource management plan, a part of the project management plan, can be used for this purpose, in order to provide the necessary guidance on how the human resources are to be identified, staffed, managed and released within a project.
According to PMBOK[footnoteRef:2], the staffing management plan is included in the human resource management plan. More information about the staffing management plan is given in question n°3. [2:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, p.264-265.] 

The project manager should identify which competencies (technical, …) are available and are needed within the project, by examining the staffing pool and identifying the experience, knowledge & interests of available project team members.

VIII. What is the importance of reward and recognition system?
A reward and recognition system encourages good performance and behaviour by the project team.
The system should be formal and achievable for the project team to be rewarded in case of outstanding performance. The project team should not be rewarded for bad work (e.g. when the project has delays or low quality).
The system should also take into account cultural differences in order to reward the project team properly without causing offence.


2. What is Herzbergs’ theory of motivation? How is it linked with staffing performance? (5)
Herzberg has a two-factor theory stating that on one hand there are factors in the workplace that cause satisfaction, while on the other hand there is a set of factors that cause dissatisfaction.
This theory distinguishes between:
· Motivators, meaning all the elements that motivate people other than financial rewards, like recognition, achievement, appreciation of work, responsibility, personal growth
· Hygiene factors, meaning factors extrinsic to the work itself that are expected by all workers, like job security, salary, vacations
The theory states that hygiene factors do not lead to higher motivation as these are expected attributes, but demotivated performance will result from their absence. In order to motivate people to excel, the motivators must be present.


3. Discuss staffing management plan in details. What type of information should be included in it? (5)
The staffing management plan details how project team members will be brought into the project and excused from it. The following information is included in this plan:
· Project roles and responsibilities: a summary of the responsibilities for each role required to conduct the project work
· Organisational chart: the identification of reporting relationships among the project team, management and other key stakeholders
· Project staffing estimates: the identification of the estimated staffing requirements
· Staff acquisition: the process of obtaining the necessary resources to complete the project work, in line with organisational policies and procedures
· Training needs: the type of training needed to complete the required work, the cost & rationale for the choice of training (e.g. skill gap identification)[footnoteRef:3] [3:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, p.265.] 



4. Discuss different approaches of conflict resolution. (4)
There are five different approaches to conflict resolution:
· Problem-solving: the preferred approach, aiming to confront the problem and to find the best solution (win-win solution), to be used if there is time to work through and resolve the issue
· Compromising: the approach where both parties are required to concede something, considered a lose-lose solution because neither party really wins, to be used when the relationships are equal
· Forcing: the approach where the person with the power makes the decision, considered a win-lose solution as this autocratic approach doesn't really help team development, to be used when a quick decision is needed or if relationships are not important
· Smoothing: the approach to minimise the perceived size of the problem to calm the team relations, considered a lose-lose solution since no one really wins in the long term, to be used to maintain relationships and in situations where the issue is not critical
· Withdrawal: the worst conflict resolution approach since one side walks away from the problem, considered a yield-lose solution, to be used as a cooling-off period or when the issue is not critical
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