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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1.
As a project manager working on gathering requirements and establishing estimates for the project is part of initiation planning. (b)
i).
In Project management, deliverables is described as a tangible or intangible product or service that is an outcome of the project for an internal or external client. It is only possible to define the deliverables after knowing what the end users, stakeholders and clients need. The main objective of a project is to produce some specific, unique outcomes that are based on needs that are specific and unique. That need is the deliverable and is normally tangible and has a due date.  For example installing software programme has many phases. The desired results and outcome of each phase of software installation are the deliverables. They need to be delivered within the timeframe, must be measureable, specific and verifiable in order for the project to be considered complete. 
Other examples of deliverables are a training program, a design document, milestones and systems.
ii)
 The purpose of determining a projects goals and objectives is to define the result of the project and hence draw out the steps that will be required to arrive at the desired outcomes.  Projects that have poorly defined goals and objectives usually result in conflicts, missed milestones and unsatisfied clients etc. therefore the Goals and objectives need to be clear statements of purpose that act as a path to be followed so as  to achieve the desired end results of the project. The goals need to be specific, measurable, accurate, realistic and tangible.

iii)
Constraints in project management are restrictions that define the projects limitations. They are usually identified at the initiation stage of the project. All projects are bound to experience certain constraints. The triple constraints of project management are budget, time and quality. 
At the initiation stage a detailed description of the problems or opportunities are identified and the solution is defined.  The description of the problems or opportunities includes headings such as assumptions and constraints. This constraints need to be determined at the initiation stage so that the project manager can keep a close eye on them in order to successfully complete the project. The projects constraints can be found in the project scope statement. 

iv) 
A project charter is an official document whose contents state that a project exists and issues the project manager with written authority to begin work. With this document the project manager is able to communicate his authority and give an explanation to the stakeholders and project participants about the project. The project charter often contains the following components:
Project goal: Documents the reasons why the project is needed in clear, concise language.

Project participants: It identifies the people that will be involved in the projects and clearly points out their roles.

Stakeholders: It identifies all other concerned parties who will be directly affected by the project and hence need to be informed of the projects progress. 

Requirements: It points out the resources required for the projects objective to be arrived at. 

Constraints: It creates awareness on possible bottlenecks. 

Milestones: It identifies the start and end dates of the project. It also outlines checkpoint dates. 

Communication: It defines how the project manager will communicate with stakeholders, project owners and participants throughout the project.

Deliverables: The specific products, services or processes that the project will provide at completion are documented upon completion.

A good charter needs to be adequate so as to eradicate issues that will raise questions from stakeholders in the course of the project. 
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Planning is a key success factor in all areas of management. Planning in project defines how a project will be carried out from start to completion within a certain timeframe, with defined stages, using the allocated resources.  One of the major responsibilities of a project manager is planning. As a leader it is essential that he/she has exemplary leadership skills which will facilitate efficient and effective planning to lead the project towards success. 

It is crucial that project planning is conducted at the start of the project and throughout the project life cycle.   Lack of a solid project plan is known to be one among many other causes of project failure. Marr (2015) tells us that one of the  thing that big data projects failure   have in common is they were caused by lack of adequate planning. It is important to consider the why question before the how question and that is what is planning is about. Marr (2015) also mentions that one cannot solve a problem before knowing what it is. This justifies the importance of planning because it defines what the problem is and why it needs to be solved.
 The various aspects of a project plan that need to be considered while planning are stakeholder engagement, risk assessment, benefits mapping as well as the schedule which is the plan itself. A project may have all the required resources, sufficient budget and an undefined deadline but still fail due to unclear objectives and no clear guideline on use of resources leading to waste of resources or unused resources. 
Project planning includes several activities namely:
· Setting of objectives

· Identification of the deliverables 

· Planning the schedules 

· Creating the supporting plans 

The most cited causes of project failure are:
· Lack of communication

· Stakeholder engagement

· Lack of defined roles and responsibilities.

It is therefore important that these three factors are incorporated in the creation and planning stages of any project so as to increase the projects chances of success. 

3. The project planning phase which is the second phase in the project life cycle involves creating plans to guide the team through all the phases of the project. 

Project planning consists of the following steps:
Developing a project plan

It provides the Project Manager with a clear path to follow to achieve projects objectives. It defines the project, its scope and milestones. Other functions of the plan are it:

· Monitors and controls allocation of resources

· Identify the Work Breakdown Structure

· Sets the timeframe for the project

· Report on the progress of the project, to the sponsor

Creating a resource plan

It helps in indentifying all the resources that will be required for successful completion of the project. It identifies the equipment and materials needed and quantity of labor that will be required to deliver the project. Resources are always scarce so a resource schedule for planning of consumption of the resources will be created. This is so as to ensure that the project doesn’t run out of resources. 

Creating an organization plan

This is mainly concerned with the human resources. A staffing plan is necessary to define the roles and responsibilities for the positions required to complete the various project elements. An organizational chart should be included to show the reporting relationship among the project participant and the project interfaces. This is important because it impacts on communication. The three inputs in project planning are staffing requirements, project interfaces and constraints.

Creating a financial plan

A Financial Plan is essential since it identifies the amount of money needed to each stage in the project.  A budget is created which is used to guide all the expenditure so that the project is delivered within the budget. 

Developing a quality plan

It helps in setting quality targets, monitoring and controlling quality for the project to ensure that the deliverables produced, meet the needs of your customer. Quality plans can then be used to schedule quality control and quality assurance activities. This creates assurance to the customer that the quality targets will be met. 

Developing Communication plan

It is important to identify how the stakeholders will be kept informed on the project progress. This plan will stipulate the type, frequency and method of information to be communicated to the stakeholders. It will also layout the responsibility of each person in the team in distribution of information to the stakeholders.

Risk planning

The plan identifies risks and shows how what actions can be taken to reduce risk in the project. With a risk plan, the risks can be effectively controlled which plays a big part in steering the project towards success.  

Creating a Procurement plan

This facilitates the procurement of the right products for the project at the right price using the right method of procurement and within the stipulated timeframe of delivery.

Contract suppliers

Though a formal tender process suitable suppliers are contracted to meet the procurement needs of the project.  This involves 

· creating a statement of works

· a request for information 

· a request for proposal

After that a supplier contract is agreed upon for the delivery of the requisite product once the preferred supplier has been selected. 

4. The Project Closure Phase is last phase in the project life cycle. The project is officially closed and a report is handed over to the sponsor. 

The activities performed during the project closure phase are as follows:

Performing project closure.

This involves

· Identifying any outstanding activities or deliverables
· Creating a plan needed to hand over project documentation, cancel supplier contracts and releasing project resources to the business.
· Communicating the closure to all stakeholders and interested parties.
· A  handover plan is produced to transfer the deliverables to the customer environment.
Review project completion

By Performing a post project review one is able to determine whether the project was successful. Success is measured against the defined objectives stipulated in the planning phase of the project. This is a very critical step in project planning since it is carried out by an independent party who will validate the project success.  This is performed by
· Comparing expenditure against the budget in the financial plan

· By measuring the benefits and objectives as defined in the business case

· Assessing the final deliverables as defined in the quality plan

· Reviewing the project against schedule outlined in the project plan

· Deciding whether the project was within the scope of terms of reference

The  key project achievements and milestones, lessons learnt for future projects are documented and then communicated to the stakeholders i.e. project sponsor for approval
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