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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. What is purchasing?
Purchasing is the final process of acquiring goods or services. After all the process of agreements thru various means such as contracts or arrangements, selecting the vendors or suppliers, careful and strategic examination of goods even the payment method, etc. Only then the purchasing can be done usually by the purchasing department. 
ii. Define the term ‘Procurement’.
Procurement is the progression of steps to acquire the final goods or services. This includes stages of examining for the best price, quality, suppliers, agreements or contract between supplier and consumer and so on. Procurement includes finding out as well what is required and consolidate what materials are needed. All this information will be then processed, analyzed and carried out before making the ‘purchase’. Procurement is the supplementary action prior to purchasing. 
       iii         What is the importance of Procurement in supply chain?
                   Procurement is so important it is regarded as a calculated strategy for the purpose of  
                   improving one’s association revenue. It directly affects the flow and management of   
                     supply chain between supplier and consumer in a sense of proper information relay. If  
                     information obtained between these two bodies are poor, chances of bad execution      
                     of procurement is high. This could mean, wrong materials to received, late deliveries,
                     low product quality, expensive prices and so on. 
        iv          Who are qualified suppliers?
                     Qualified suppliers are merchants who can deliver that is required of them. Buyers
                     tends to set conditions and parameters (page 4 -5 Procurement & Manufacturing
                     Strategies study module) to suppliers corresponding to certain standards of the
                     Product they wish to purchase. These standards vary in many forms but two main   
                     factors should always be prioritized; these are “Product design that meets your needs”  
                     and second, “a seller who can promise to deliver the product as designed’. Delivering 
                     the promised product doesn’t mean the product alone, this comes with delivering the
                     product on the agreed time, the product is of high quality with satisfactory buying
                    cost and so on. 
          v        What is e - procurement?
                  E-Procurement is the method of purchasing and selling of goods and services through   
                  the use of an internet based connection. Same with the process of procurement,              
                  however, with e-procurement both buyers and sellers, will have immediate access to
                  anywhere they wish to buy or sell. Both can identify market areas where to best 
                  buy/sell or source where to conduct a purchase/sell. Further to this, with e-
                  procurement, the process time of an actual procurement done is greatly reduced along     
                  with the cost and other benefits.
          vi       Outline the main aims of procurement.
· Create a unified and systematic flow of materials within an organization.
· Establish deep understanding and to cater to the needs of different departments.
· To source the best supplier for the business, to build trust and have the best prices for purchases.
· To ensure purchase of the right materials from reliable source, of high quality, delivered on time and goes for extra mile of service.
· To look for the best prices in the market and negotiate best terms & conditions.
· Proper stock management within the guidelines and company policies. 
· Fast and on-time movement of materials within the supply chain.
· Up to date monitoring of the latest pricing and price increment, where the demand is high, trending products etc.
            vii. Outline some common manufacturing strategies.
· Make-to-Plan (MTP): Made using anticipatory business model. Production are done and taken to the stock, we call Made To Stock (MTS), and wait until the customer comes and take the product.
· Make-to-Order (MTO): Production start after consumers confirms the order. However, wait time for product completion is expected due to customization of order, unlike buying what is readily made for public consumption.
· Assemble-to-Order (ATO): Fast manufacturing strategy where the fundamental parts of a product are produced prior to receiving the orders from customers. Once orders are received, the parts required to complete the product are assembled together. Customization can be done but not to full extent.
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                    Describe the procurement cycle in details.
User department stage
· Find out what materials/product is required
· Study what is readily available and prepare specific of materials needed
· See financial budget plans and get clearance to start procuring
· Prepare and submit purchase request to procurement department

Procurement department
· After receiving purchase request, verify the request.
· Study the materials requested by comparing to current stocks, if any substitute products are available or can be obtained easily and cheaper in price and so on. Discuss with the user department shortlist of possible suppliers, from standard to preferred to known supplier who can provide the requirements.
· Send quote request to the shortlisted supplier

Supplier stage
· Study the order 
· Examine buyer status (Rank, Credit, etc.)
· Study how best to supply the client
· Send quotation of orders including prices, products and conditions

Procurement department
· Examine the quotes received from different suppliers and evaluate
· Deliberate the technicality with the user department
· Check the budget details and acquire clearance to purchase
· Select the best supplier based on the supplier details
· Confer, consult, and authorize the terms and conditions with the supplier
· Issue a purchase order for the materials (with terms and conditions attached)

The supplier
· Obtains, identifies, and processes the order
· Arranges all operations essential to provide the order
· Ships materials with shipping advice
· Send an invoice to buyer

Procurement department
· Receive and acknowledges the receipt
· Follow up and expedite order
· Obtains, inspects, and receives the materials
· Notifies the user department of materials received

User department
· Accepts and checks the materials
· Approves shifts from budgets
· Updates inventory records
· Uses the supplies as needed
  
Procurement department
· Prepare payment for supplier invoice
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                    Which approaches are used to monitor the performance of suppliers?
· [bookmark: _GoBack]Supplier Rating or Vendor Rating: suppliers or vendors are given status, or title in accordance with their performances. Parameters are set that may include but not limited to delivery time, lead time, product quality, reliability and quantity, competitive pricing, price stability and accuracy, product reliability, product support (warranty) or some combination of variables. The objective of evaluating suppliers is to lessen purchase risk and make the most of the general value of the buyer. Establishing a vendor rating will greatly help in identifying the highest-quality and best-performing suppliers using supplier management.
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