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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Unit 5 
Procurement and manufacturing strategies 
1.) 
I. Import stock to your own company. 
II. The procurement is take care from the all materials what are required by the business, and take care about the every services and extra materials from the supplier to the company. 
III. The procurement is make a necessary contact with between the supply chain and the business, and if need provides the responsibility for the goods fluent going. The procurement is take care for the bad quality and if the stock not arrived or if has a issue with the quantity.  
IV. Who’s make a perfect project for us. Make a nice design for the product and ensure the best quality for correct price. And the delivery is never late. 
V. The electronical business making between the two parts through e-order, e-invoicing, e- payment, and e-conversations.  
VI.  
            - Organize the continuous stock movement. 
            - Understanding the customers requirements. 
            - Finding good suppliers. 
            - Buying good materials with good quality. 
            - Negotiating from the best price. 
            - Move the stock through on the supply chain quickly. 
       VII.  
            - Flexible manufacturing: This type of manufacturing is try to be customizable how is the market changing time to time. 
            - Lean manufacturing: The lean manufacturing plan to reduce costs and make themselves more competitive in the market.  
            - service based manufacturing: This strategy puts a premium on producing profits not from sales of the item, but on aftermarket sales and service. 
2.) 
· A user department 
· A procurement department 
· Then, every supplier 
· Then procurement 
· The selected supplier 
· The procurement department 
· The user department 
· The procurement 
3.) 
Has got a vendor rating, What is a deep checking of the supplier delivery’s working. We need to check the attendance, and how is the delivery time. 
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