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Assessment 4.

1. What is meant by the term ‘reverse logistics’??

All supply chains have to deal with the returns. This procedure is also called “reverse logistics.” This is often a tricky and unproductive process and in the Supply-Chain Council’s SCOR model a whole class of activities has been dedicated to this procedure. End customers, distributors, retailers, and manufacturers all return products under definite circumstances. The most general circumstances are:

 the wrong products were delivered;

 the products that were delivered were broken in transit or were faulty from the factory;

 More products were delivered than was required by the customer.

All of these conditions arise from supply chain inefficiencies that formed the need to return products. 

Companies and supply chains as a whole require to keep the follow up of the types of returns that occur, their occurrence, and if the return rates are increasing or falling. Return processing should be resourceful and yet at the same time keep in mind that if other supply chain activities are administered efficiently there will not be the need for a lot of return processing. Optimizing the return procedure can turn out to be an exercise in recovering the efficiency of a procedure that should not be happening in the first place.

If return rates are growing it is far more successful to find and fix the sources of the troubles that make returns needed.

Returns are a value added action for the whole supply chain is where product recycling is there. In this area returns occur at the end of the product life cycle as the final user sends the product back to the producer or some other business that will either recycle or securely dispose of the product. With the increased environmental awareness companies and have adopted green policies there will be a progressively growing volume of recycling activity. And recycling companies will appear to grip this activity not as return processing but rather as a sourcing activity. This will be the approach by which they obtain their raw materials.

2. Describe the procedures involved in production scheduling.?

Production scheduling assigns accessible capacity (equipment, facilities and labour) to the work that is required to be done. The objective is to use accessible capacity in the most well-organized and moneymaking manner. The production setting up operation is a course of finding the correct balance between a numbers of competing objectives:

 High Utilization Rates—this frequently means long production runs and centralised production and distribution centres. The plan is to create and make advantage from economies of scale.

Low Inventory Levels—this usually implies short production runs and just-in-time delivery of materials. The thought is to reduce the assets and cash used in inventory.

High Levels of Customer Service—Often needs high inventory levels or a lot of short production runs. The plan is to offer the customer with fast delivery of products and not to run out of stock in any product When a particular product is to be produced in a dedicated facility, scheduling means systematizing operations as economically as possible and running the resource at the level needed to meet the product demand. When a number of different products are to be completed in a single service or on a single assembly line, this becomes complex. Every product will called to be produced for some span of time and

Then time will be essentially required to switch over to manufacturing of the next product.

The primary step in arranging a multi-product manufacturing facility is to decide the economic lot size for the manufacturing runs of every product. The calculation of economic lot size involves balancing the production set-up costs for a product with the cost of carrying that product in inventory. If set ups are completed frequently and manufacturing runs are done in little batches, the result will be low inventory level but the production costs will be higher because of enlarged set-up activity. If production costs are reduced by doing long production runs, then inventory levels will be higher and product inventory carrying costs will be higher. Once production quantities have been decided, the

Second step is to set the correct sequence of production runs for every product. The fundamental rule is that if inventory for a particular product is low as compared to its estimated demand, then manufacturing of this product should be planned ahead of other products that have higher inventory levels relative to their estimated demand. A general practice is to schedule production runs is based on the notion of a product’s “run out time.” This is the time that represents number of days or weeks it would take to reduce the product inventory on hand given its anticipated demand. 

The scheduling procedure is a repetitive procedure that starts with a calculation of the run out times for all products—their R values. The first production run is then planned for the product with the lowest R value.  Again, choose the product with the lowest R value, and schedule its production run next. Assume the economic lot size is produced for this product and once more recalculate all product R values. This scheduling procedure can be repeated as often as essential to create a production schedule going as far into the future as needed.

3. Project Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on. 

What could you do to improve these operations? Produce your findings in a report.

As an Inventory Manager working on a Ship, I have ordered Frozen food products from Southampton to Dubai via Containers along with other Food containers, i.e. Dry food items, Dairy and Hotel items. This was all arranged by the Container agents in Southampton however the contents of the frozen container were not the one I ordered but the items were for other company ship. The container details and the contents of each container which were forwarded to me by the agents 2 weeks in advance through email were correct as per my order, however upon physical delivery of the container the contents were not for me although the container company name and container number were correct as per the details forwarded to mail via email, unfortunately I have to load all the frozen goods on my ship due to rules and regulations.
Report was submitted to my Company and Agent of the container in Southampton who was given the responsibility to load and dispatch to Dubai. On investigation it was found the loader and the Supervisor has not checked the container number when loading was going on although on each pallet the name of the vessel is mentioned and the country where the goods are despatched.
To avoid this sort of issue the Loader and the Supervisor has to check details of each individual pallet when loading in the container with the container number matching on the pallet. 


Student Statement:
By submitting this assignment, I confirm that this is my own work.
	Student Signature
	Zeferinho  Santimo  Fernandes
	Date
	26/04/2018


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	























_1585206724.wmf

