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Q1

I
The definition of management is a process that include all those decisions and actions taken to direct people to perform tasks efficiently and effectively being aware that the job is carried out completely; it also mean oversee and coordinate resources (or input) like time, money, people and materials in order to achieve the goals and results (or output) of the organisation or business. 

II
There are different levels of management and we could simplified in 3 main levels: Top Level, Middle Level and Low Level. All the managers have to lead the employees, monitor the job and work toward the achieving of a goal but in each level the managers are using their time in different ways. Top managers spend most of their time to plan an setting goals, while middle managers focus their time and energy toward specific goals and results, Low manager give directions and control the employees at work on a daily basis to be ensure the success of the project on which the team is working on. 
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III
Henry Fayol created a list of principles that a modern manager should display in every occasion. One of these principles is Equity and it stands for a fair and equal treatment to all the employees, always keeping in mind that the employees are individuals with different necessities, therefore each of them must be treated with kindness and impartiality.

IV
Management has five main functions which are PLANNING: define the objectives, picture the goals and set a time frame within the whole team would achieve them, determine a budget and amount of resources required for a positive outcome. In this stage all the management levels in a business need to be involved. ORGANISING: During this stage, the manager will determine what tasks are to be done, who will carry them out, who reports to whom, organize the work and distribute it among the employees; in this way the manager can see the big picture and be able to react quickly and positively towards changes in the business environment. COMMANDING or LEADING: this function is quire relevant because the manager will communicate the expectations to his subordinate and he will make clear their involvement in the work. The manager will also motivate the subordinates selecting the most effective communication channel, treating the subordinate with respect, inspiring them while giving instructions. COORDINATING: in a organization there are many departments and each of them is in charge of different aspects of the business. Every department should complement each other and work with harmony having in mind the ultimate goals. CONTROLLING: this is not just to check that the standard of the work match the standard of the company and every employee follow the company’s policy, but it is a way to measure the performance of the team, determining if somehow the work is deviating from the purpose and if is necessary to take any action to ensure the organization to move toward the objectives. 

V
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This statement expresses a key concept for managing, in fact, every manager has to ‘look forward’ through planning all the future actions to take and somehow foresee the future of the business or organization, motivating and inspiring all the employees, picturing the results to achieve, sharing the vision with them and working as a whole team to realize it; at the same time, controlling is an action that required to ‘look back’ since the beginning of a specific action or plan and check that the team’s direction sticks to the ultimate goals and make appropriate changing if necessary; this function is important because it provides ways to ensure the achievement of the goals. 

Case Study
1
The expression ‘hierarchy of management’ describes how the management is structured in different levels and how each of them imply a certain degree of responsibilities and all the levels 

have to determine the organization’s objective and establish a plan of action in order to achieve it. The hierarchy is formed by three main levels: TOP-MIDDLE-LOW. The managers of every level have to cooperate in harmony toward the achievement of the business’ purpose. In this case, Irene Rogers is a low-level manager, she is in charge of daily planning, she is controlling that the daily job is carried out in a proper manner and she is reporting to Vijhay Singh, which is a middle level manager; Mr. Singh as finance manager has to distribute and use resources as monetary founds or individual. William Davis is a top-level manager and he is planning he business’ direction and determine the policy to achieve the best objectives for the business.


2
Mr. Davis knows any problems of the factory floor thanks the hierarchy of management present in the business. From the low-level up to the top-level, every manager has to report the progress of the level or department they are working in. As top-level manager Mr. Davis need to know how the business is working in every detail, so he can modify the direction of the business itself through changes in policies, actions and decisions when necessary. 

3
The top-level managers decide the objective of the business, in this case is Mr. Davis because he is a Chairman. In order to take these decisions, top-level manager provide guidelines for the business’ benefit, determine the organization’s general direction and how it will position itself in the market in comparison to the business’ competitors. 
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4
Low-level managers are responsible for the preparation and implementation of the daily planning. The production of goods and services depends on them especially because they directly oversee the performance of the operative workers. In the analyzed study case Irene Rogers is the supervisor in charge (low-level manager) therefore she is responsible to ensure the work is carried out in the most efficient manner. 
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