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Introduction to Construction Management.

The thing that makes the construction industry different from other industries are that no two projects are the same making each project unique.

The reason that accident rates are four times higher than any other industry is because a wide range of variants including conditions involving supported structures, moving equipment, plant and labour making a project site environment very unpredictable.

The main duties and responsibilities of a construction supervisor are as follows;
· Plan Do Check Act
· Ensuring all work meets the right quality and that the budget is not overrun due to mistakes.
· Assisting the completion of work on time.
· To motivate  the workforce and to accomplish all objectives.
· Delivering effective controls of health and safety risks.
· Disciplinarian of work force and to eliminate any manner of conflicts that may arise.
· Ensure plans and schedules are adhered to by regularly inspecting and checking of quality controls.
· To coach, help or guide workforce to become and remain competent.
· Promote a good relationship between workforce and general public.
· Maintain documentation and completion of Daily Diary.

Some important features of the construction industry are:
Productivity; this area is centred around Supply and Demand. As with any industry this area is not without its issues and the lacking of adequately-trained personnel is probably the most important factor resulting in low productivity records. Systematic planning and management of all available equipment and techniques to lower costs and complete in a shorter time frame can all result in a better quality of product resulting in better productivity.
Complexity; The construction industry is highly complex and mechanised, involving a vast complex array of resource interaction, this can include labour and plant equipment. The construction industry varies in complexity of activities related to those of say a manufacturing or factory context.
Safety Hazards; Any construction project is inherently dangerous and has high propensity in risk of an accident occurring. Varying working conditions, moving equipment, labour and support structures all make a construction project highly unpredictable. Various safety measures are implemented to prevent accidents from occurring but the risk may still be there. Safety procedures for each construction project  may vary but majority will be similar. The most effective types of safety procedures are carefully and adequately researched in order for there effectiveness to be a success as the losses resulting from construction accidents me be significant and could even wipe out the profits. 

[bookmark: _GoBack]The growth in technology has affected the construction industry by keeping all industry players on their toes, meaning newer and more advanced materials can be used, better techniques in accomplishing tasks at a lower cost, improving time management skills and equipment for better productivity. This all means that the human resource capacity must evolve constantly and keep updating their knowledge and skills to adapt to the ever forwarding technology available.
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