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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	Q1.
        i]The processes involved in project risk management are;

                  -Risk management plan.
	-Risk identification
	-Qualitative risk analysis
	-Quantitative risk analysis
	-Risk response planning
	-Risk monitoring and control   
      ii] Risk holders tolerance is the willingness of the holder to accept the risk for the potential of the loss or reward.

       iii] Risk identification is the process of identifying and noting how their occurrence may affect the `project.

        iv] Qualitative analysis is the analyzing of ranking the risks by a method of priority based on their certainty of occurring and the effect if it occurs. 

       v] Decision –tree method is an approach to determine which of the two decisions will do better. It is used to examine risks by examining the cost and the benefits of both decisions outcome and weighs the probability of success for the two decisions.
       vi] Risk response is how to decrease the probability of negatively affect the project and rather increase the chances on them affecting the project positively to benefit the project.
       Vii] Risk acceptance is the process of accepting the risks because of their action is necessary or the risks are rated to be of small impact.
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    Viii] Examples of risk transfers are; guarantees, insurance, warrantees, fixed price contracts and performance bonds.

Q2.Mitigation of risks can be done by putting plans into place to be used in case the risk occurs at a given time. Examples are; increasing labour on a construction firm to ensure completion on time, reducing the number of units created per unit when the time equipment’s temperature exceeds the requirement.
Q3The identification of risks begins when the project manager has the inputs to risk identification. The following is the process of  identifying the risks,
    -By reviewing the project documents-documents like the project plan and the scope statement are reviewed thoroughly and the project activities .The project constraints are also identified to identify the risk. 
      -By brainstorming-risks are identified in a board and their features are detailed. The risks identified are categorized to pass through the qualitative and the quantitative chatter.
       -Using the Delphi technique-The survey is done by the experts within the project .The survey is done without the fear of the participants.
       -Through interviews-people are interviewed to identify the risks and the people interviewed share their purpose of the project with the assumptions.
      -using check lists-check lists are used as a guide to identify the risk.

       -using SWOT analysis-it is an approach of identifying the risks using the streaghth,weakness,.opportunity and the threat characteristics.
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